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Main challenges-of the last year of the project

* Preparation and_holding. of regional conferences on various
themes of sustainable urban development, especially housing
modernization and- professional management. The event
succeeded due to the synergy between Pro House and the
project " Sustainable Cities — Urban Development Perspectives
for Uzbekistan and Kazakhstan ".

e Completion of best practice competitions in housing
management, identification of winners and their participation in
a study tour to Germany.

« Organization of an information campaign - a series of
information and advertising events on current topics in the field
of residential real estate management in different regions of the
target countries.

* In 2019, a series of seminars was continued to improve the
qualifications of personnel involved in professional housing
management.

Best regards,
The entire Pro House consortium

Regional conferences

Thanks to the actuality of the topics and active interaction of
the project partners it was possible to achieve a wide synergy
effect of the Pro House project with other projects and to
expand the network of contacts in the field of housing at the
national and international level. In April 2019, two international
conferences took place in the cities of Almaty and Tashkent
within the framework of two international projects: Pro House
and "Sustainable Cities — Urban Development Perspectives for
Uzbekistan and Kazakhstan (SuCiPUK)", which s
implemented by the European Training Center for Housing and
Real Estate Business (EBZ), Bochum, Germany and financed
by the Federal Ministry of Education and Science of Germany.
Thanks to participation in the Pro House project, the EBZ,
having gained experience in working with Central Asian

OCHOBHbI€ BbI3OBbI NOcnegHero roga npoeKTa

 lMoproToBka M NpoBeAEeHVE perMoHasnibHbIX KOHMEepeHLMH,
NMOCBALLEHHbIX _Pa3NNyHbIM TemMam YCTOMYMBOrO FOPOACKOro
pasBuTUS, B MEPBYI OovYepedb MOLEPHWU3AUMW XWMbs U €ro
npodeccroHanbLHOMy yrpaBreHuio. Ycrnex MeponpusaTuii obin
06sa3aH cuHeprum Pro House c MpoektoMm «YcTon4mBble
ropoga — nepcnekTMBbl pas3BUTUS rOpodoB Y3bekuctaHa u
KazaxctaHa».

 3aBepLUeHMEe KOHKYPCOB Ha NyuLlyi0 NPaKTUKy B ynpaBneHun
Xunbem, onpegeneHve nobegutener M MX yyactme B
obyuatoLei noesgke B lepmaHuto.

e Opranusaumss MHAPOPMALMOHHOW KaMnaHum - cepus
WH(OPMALMOHHBIX M pEKNaMHbIX  MeponpusiTUiA  no
aKkTyanbHbIM TemMam 13 obnactu ynpaeneHue KWIow
HEeABWXMMOCTBIO B Pa3HbIX PpermoHax LeneBbiX CTpaH.

* MpopomxeHue B 2019 r. cepun CEMMHAPOB MO MOBbLILLEHMWIO
KBanudukauum nepcoHana, 3aHumMarowerocs npodeccu-
OHamnbHbIM yNpaBreHNEM XNUMbSI.

C Hanny4wmmu noxenaHuamu,
BCe napTHepbl npoekta Pro House

PernoHanbHble KOHthepeHLMH

Bnaropgaps akTyanbHOCTV TeM ¥ aKTUBHOMY B3aMMOENCTBUIO
napTHEpPOB MpoeKkTa yAanocb AOCTMYb LUMPOKOro adpdekTa
CuHeprun npoekta Pro House C ApyrMmu npoektamuv u
pacwmnpuTb CeTb KOHTaKTOB B Cdepe XUIULLHOrO X03AMcTBa
Ha HaUMOHambHbIX W MEXOyHapOAHOM YpPOBHSAX. Tak, B
anpene 2019 roga coCTOANUCL [Be  MexayHapoOHble
KOHepeHUmMn B ropogax AnmMatbl 1 TalKeHT B pamKax OBYX
MeXOyHapoAHbIX npoekToB: Pro House un «Yctonumeble
ropoga — [lepcnekTvBbl pasBUTUS rOPOAOB Y3bekucTaHa u
KasaxcraHa», peanusyemoro EBponenckum obpasoBaTenb-
HbIM LIEHTPOM 3KOHOMUKM XMIULLHOMO XO35MCTBA U HEABWKM-
moctn (EBL), r. Boxym, [lepmaHnua un dwuHaHcupyeTcs
depepanbHbiM  MMHUCTEPCTBOM  00pa3oBaHUA U Hayku
Fepmanun. Bnarogaps yvactuio B npoekte Pro House, EBLI,
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countries, decided to continue its activities in this region and
develop partnerships--between Germany, Kazakhstan and
Uzbekistan-in the field of higher education and science on the
topic of sustainable urban development.

From 10 -to 12 April 2019 the first scientific-practical
conference, organized in the framework of the annual scientific

Pro House Partners (f.l.t.r. A. Rubzov, Association KSK_ Almaty,
L.Schreckenbach IWO, Berlin, S. Juranek, EBZ, Bochum, S.
Mahambetov, Association “Shanyrak®, Nur-Sultan, A. Bogayeva,
Almaty.

Photo: © IWO e.V.

lMapmuépbl Pro House (crieea Harnpaso) - A. Pybuos, Accoyuayusi
KCK e. Anmamel, J1. LlpekkeHbax, pykosodumernb rpoekma Pro
House, UMBO, e. bepnuH, C. KOpanek, EBL|, 2. boxym, C.
Maxambemos, Accoyuauyusi «lllaHbipak», 2. Hyp-CynmaH, A.
boeaesa, xypHanucm, 2 Anmamsi. @omo: © MBO

work of KazGASA (Kazakhstan State Academy of Civil
Engineering and Architecture) took place in Almaty.
Participants of the event, including partners from Germany,
UK, Russia, Uzbekistan, representatives of NPP RK
"Atameken", local management associations and companies
as well as the media were able to get acquainted with modern
trends in architecture and construction, including energy
efficiency and energy saving, BIM technologies, as well as
discuss different issues concerning urban development.
Modernization of the housing stock was one of the most
important topics of the conference. One of the most important
prerequisites for modernization is the establishment of
residential real estate management. Arkadiy Rubcov,
Association of Housing Management Companies
(Cooperatives of Apartment Owners) of the city Almaty, gave
an overview of the development of the housing management
market. The main goal of the conference was an intensive
exchange of opinions in small working groups on key research
areas. So the organizers provided an opportunity to work and
discuss problems and ways to solve them sector by sector:
construction industry, architecture and urban planning, energy
saving in the housing sector, prospects for the development of
education in architecture and design.

EBZ and KazGASA
sign a cooperation
agreement.

Photo: © IWO e.V.

lModnucaHue coena-
WeHus1 0 compyOHU-
yecmee mexdy EBL| u
KaslACA.

®omo: © UBO
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nony4mB onbIT paboTbl ¢ LleHTpanbHoasmaTckumu cTpaHamm,
peLUn NPOAOIKUTL CBOK AEATENbHOCTb B JAHHOM PErMOHE U
pas3BuBaTb MapTHEPCKWE OTHOLEHUS Mexady [epmaHuen,
KazaxctaHom ©n Y3bekuctaHom B cdepe  BbICLLENO
06pas3oBaHMs M HaAykm MO TeMe YCTOMYMBOrO rOPOACKOro
pasBUTUSI.
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MNepBas KOH(bepeHuuns,

Hay4HO-NpakTn4yeckasa
OpraHn3oBaHHasi B paMKax eXerogHon Hay4YHOW-NpaKTUKn

KasFACA (KasaxcTaHckasi rocygapcTBeHHass akagemust
cTpouTenbCTBa W apxXUTEKTypbl), COCTosinacbk B ropofe
Anmatbl ¢ 10 no 12 anpens 2019 r. Y4acTHUKM MeponpuaTus,
cpeam KoTopbix napTHepbl u3 'epmanuun, BenukobputaHum,
Poccun, Y3bekuctaHa, npegcraBuTenen HMMN PK
«ATAMEKEH», MecTHble ynpaBenswowune accouvaumm u
komnaHun, a Takke CMW cmormm no3HakoMuTbCcd C
COBPEMEHHbLIMU TPEeHAaMu B apXUTEKType U CTPOUTENbCTBE, B
TOM 4ucrie B BOMpocax 3HeproadeKTUBHOCTU U 3Hepro-
cbepexenus 3gaHuii , BIM TexHonornsamu, a Takke obcyanTb
npobnembl ropogckoro passuTus. MogepHu3aums Kunoro
doHaa Gbina ogHOM U3 BaxHbIX TeM koHdepeHumn. OgHon n3
BaXHbIX npeanocbInok MOAEepHM3aLun saBnseTcs
HanaxwuBaHve YynpaBneHWeM >XWMou HeaBwkuMmocTblo. C
0630pOM MO Teme pas3BUTUS PbiHKA YNPaBRSHOLWMX XKUMbEM
BbicTynun Apkagui Pybuos, Accoumauns KCK (koonepaTuBbl
cobcTBeHHMKOB KBapTup) r. AnmMaTtel.  [Ona poctmkeHus
rMaBHOW  LEnM KOHepeHuUM — WHTEHCUBHbIA OOMeH
MHEHUsSIMM B Marnblx paboumx rpynnax no KroyeBbiM
HanpasneHussM UccrefoBaHMn — — opraHvM3aTopbl npeay-
CMOTpenu BO3MOXHOCTb paboTbl U 0BCyXAeHWUs npobnem u
crnocoboB MX peLLeHns NMOCEeKTOPanbHO: CTpoUTENbHas oTpa-
Cnb; apxXuTeKTypbl W TpagoCTpouTENbCTBA; dHeprocbe-
pexeHve B KUMULLHOM KOMMIEKce; NepcrneKkTMBbl pasBuTUS
apXUTEKTYPHO-CTPOUTENBHOIO, An3aHePCKOro obpa3oBaHus.
Bo Bpems koHdepeHumn Obinu NognucaHbl ABa COrnalleHns
mexgy EBLL n KaslACA o coTpygHudectBe B obnactu
YCTOMYMBOIO pasBUTUS ropodoB M Accouunaumen cyGbekToB
yrnpaBrieHusl, cepBrca 1 aHeprocepsmuca B XUNULLHON cdepe
«WaHblpak» u Ka3slFACA o coTpygHuyectBe B obnactu
ynpasneHus KUNULLHBIM doHAOoM 7 pa3paboTku
npodeccroHanbHbIX cTaHgapToB B XKKX.

Bo Bpemsa peanusauum npoekta Pro House Accouuauus

Newsletter No5 | MHgpopmayuoHHbIG 6ronnemeHs Ne5



PRO Uzbekistan

HOUSE PRO HOUSE — npodeccuoHanbHoe ynpaBreHue XUnuLiHbiM (hoHAO0M B

KasaxcrtaHe n Y3bekuctaHe

During the conference, two agreements were signed between
the EBZ and KazGASA on a cooperationin the field of
sustainable development of cities -and between the Association
of subjects of management, service and energy service in the
housing sector "Shanyrak" and KazGASA on- a cooperation in
the field of housing stock management and development of
professional standards in the housing and-communal services
sector.

The Association
“Shanyrak” and
KazGASA sign a
cooperation
agreement.

Photo: © IWO e.V.

lModnucaHue coeana-
weHusi 0 compyOHu-
yecmee MeXO0y
Accoyuayuel
«lllaHbipak» u
KaslACA.

®omo: © UBO

During the implementation of the Pro House project, Saken
Makhambetov's Association "Shanyrak" became a participant
of another project in Kazakhstan, which provides consulting
services for the development of professional standards in
construction and housing and communal services.

The international experience came from German speakers.
Thus, Prof. Dr. of Technical Sciences Armin Just, presented
the experience of energy-efficient modernization of housing
stock. Frank Belzer from the Planning and Construction
Department/Agency of Structural Engineering of the City of
Nuremberg made a presentation on "Nuremberg - Urban
Planning and Structural Engineering". Michael Prytula,
Research Professor in Resource Efficient and Climate Adapted
Building, spoke about the experience of energy rehabilitation of
the urban district with panel construction in Potsdam. Christian
Rust, Senior BIM & FM Consulting Manager at NavVis GmbH —
spoke on "BIM and digital equivalent - from draft to operation".
Lina Uzsilaityte-Schulte, Doctor and Senior Expert on Energy
Efficient Buildings, German Energy Agency (dena) shared the
experience of German policy in the field of energy efficiency in
buildings.

The participants of the terrific concert in Kazakhstan were
invited to the second international traveling conference on the
theme "Sustainable Cities - Urban Development Perspectives
for Uzbekistan and Kazakhstan" in Tashkent city. The
international conference was organized by the Tashkent
Architectural and Construction Institute (TASI) with the support
of the Uzbek Youth Union and took place from 15 to 17 April
2019. It gathered more than 100 participants.

PRO HOUSE - Professional Housing Management in Kazakhstan and

CakeHa MaxambeToBa «llaHblpak» cTama y4yacTHUKOM eLle
ogHoro npoekta B KasaxctaHe, KOTOpbIM npegycMaTpuBaeT
OoKasaHMe  KOHCYNMbTaUMOHHBLIX  ycrnyr no  paspaboTtke
npodeccroHarbHbIX CTaHAapToB B cTpoutensctee n XKKX.
Mopgenutbcst MexayHapoOHbIM  OMbITOM Ha  KOHdepeHuuto
npuexanu pedepeHTbl 13 epmanuun. podeccop, OOKTOp
TEXHUYEeCckUx  Hayk, ApmuH HKOcT, npeactaBun  ONbIT
3HeproadpeKTUBHON MoAEepHM3aLUN xunoro cgoHaa; PpaHk
Bensep, [enapTameHT nnaHMpOBaHWS UM CTPOUTENLCTBA, T.
HiopHGepr ~BbiCTynun C npeseHTauven «HiopHbepr -
rpafoCTPOUTENBCTBO M CTPYKTYpHas UHxXeHepwusi»; Mwnxaun
Mputyna, [oKTOp WHXeHepuu, npodeccop, pacckasan o6
onblTe  3HEpPreTMYeckoW caHauuMu TFOpPOACKOro  parioHa
naHenbHom 3actpoikon B Tr. [loTtcaame; Kpuctman PycrT,
cTapwmi MeHegxep no koHcantuHry BIM & FM, NavVis
GmbH - «BIM wn uncdpoBoi aHanor - OT YepHOBUKA K
akcnnyatauum»;  JluHa  Yacunauntute-llynbTe,  gokTop,
CTaplwui  3KCMepT Mo  3HeproadeKTUBHbIM  34aHMAM,
[epmaHckoe aHepreTuMdeckoe areHTcTBO (dena) nopgenuvnacb
OMbITOM HEMEeUKOW nonuTukn B obnactn 3aHeproaddek-
TMBHOCTY B 3[aHMSIX.

YyacTHUKM 3aBeplumBLUelics KOHdepeHuun B KasaxcTtaHe
ObinNy NpurnalleHbl Ha BTOPYHD MEXOYHapOAHYK Bble3OHYHO
KOH)EpPEHLMIO MO TeMe «YCTOMYMBOE pasBUTUE TOPOOOB —
NepcrneKkTMBbl TOPOACKOrO pasBuTUS Anst Y30ekuctaHa wu
KasaxcTtaHa» B ropog  TallKeHT. MexayHapogHasi
KOH(pepeHuusi, npoBoaMMas TalUKEeHTCKMM apXUTEKTYpHO-
ctpoutenbHblM MHCTUTYTOM (TACW) npu nognepxke Cotosa
Monogexu Y3bekuctaHa coctosnace 15-17 anpens 2019 r. n
cobpana 6onee 100 y4acTHUKOB.

TeMbl, 03BYYEHHble KOH(bepeHUMeln, oOKas3anucb O4YEHb
aKkTyanbHbIMW 1 NPUBMEKNM K aKTUBHOMY Yy4acTWIO HEe TOIbKO
naptHepoB un3 [epmaHuM, cneumanuctoB wu3 Poccun,
KasaxctaHa, npeactaButener obuiectBeHHocTM n BY3o0B
Y3bekncrtaHa, HO W NpencTaBUTENen rocyaapCTBEHHbIX
yupexaeHun - MnHuctepcTBa ctpoutenbctea, MuHuctepctea
XKUIMULLHO-KOMMYHanbHoro — obcnyxusanusi, MuHucTepcTBa
WHHOBAUMOHHOTO pas3sutusi Pecnybnuku Y3bekuctaH. B
pamkax peanu3aumm CTpaTterum OenWcTBUA No  NATU
NPUOPUTETHBIM  HamnpaBneHusaM  passutus  Pecny6nuvku
Y36eknctaH B 2017-2021 rogax AaHHas KoHdepeHuus aana
UMNYNbC AanbHerweMy pas3BuUTUIO Hayku B obnactu
apXUTEKTYpbl W CTPOWUTENbCTBA, MOArOTOBKU BbICOKOKBAM-
ULUMPOBaHHbBIX Hay4YHbIX M Hay4YHO-NeJarormyecknx Kagpos,
3aHMMatoLLUXCS npobnemamu ropofckon cpensl,
3HEeProaPeKTUBHOCTM U 3HEProcOEepeEXeEHMS.
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Conference in" Tashkent. From the right in the front Michael
Prytula, professor High School-in_Potsdam (GER), Christian
Rust, Senior BIM & FM Consulting Manager, NavVis GmbH.
Photo: © IWO e. V.

KoHpeperyusi 8 e. TawkeHme. Cripasa Ha nepsom psidy -
HeMmeukue . 0oknadqyuku - Muxaun [lpumyna,. npogeccop,
Bbicwas wkona e. [Nlomcdama; KpucmuaH Pycm, cmapwul
meHedxep o koHcanmuHey BIM & FM, NavVis GmbH.

®omo: © UBO

Providing assistance with the creation of a
competitive market system

We remember that the overall goal of the Pro House project is
to empower private companies in the housing sector in
Kazakhstan and Uzbekistan. One of the tools to achieve this
goal was a competition. Last year, the project partners
developed and announced contests for the best housing
management practices and the best energy saving measures
in apartment buildings. Such national competitions help to
develop a competitive market, strengthen the status of the
management profession and raise awareness of best practices
in the field of residential property management and energy
modernization of the housing stock.

The winner of the Best Practice in Management of Apartment
Residential Buildings competition in Kazakhstan was the
managing company “Facility Management Group” Llc. from
Almaty and the winner of the competition “Best Energy Saving
Measures in an Apartment Building” was “FN Management”
Llc. from Nur-Sultan. The management and employees of
these companies were happy to receive prizes and delegate
their members on a study tour to Germany. In Kazakhstan
such competitions in the field of housing management took
place for the first time. Although the two contests were widely
spread in the media, the evaluation committee consisting of
representatives of “Atameken”, “Kazakhstan Centre for
Modernization and Development of Housing and Communal
Services”, the Parliament of the Republic of Kazakhstan, the
Ministry of Innovation and Development of the Republic of
Kazakhstan and others received only 8 applications for the
contest of best management practices and 3 applications for
the contest of energy-saving measures in buildings that they
could take into consideration.

CopenctBMe co3aaHUKO KOHKYPEHTHOW PbIHOYHOW
cucTtemsbl

HanomHum, 4to obuier uenbto npoekta Pro House siBnsieTcs
paclimpeHve npaB M BO3MOXHOCTEM 4acTHbIX KOMMaHui B
CeKTope XMUNULLHOro xo3s1McTBa B Ka3axctaHe u Y3beknucTtaHe.
OOHUM 13 MHCTPYMEHTOB, CMOCOGCTBYIOLMM OOCTWXEHUIO
aTo uenu Obin BbIGpaH KoHkypc. B npownom rogy
naptHépamyn npoekta Obinn paspaboTaHbl M OObABMNEHDI
KOHKYPCbI: Ha Iyylyl MpaKTUKy YMPaBIeHUS XXWUMbEM U
nyywyw  NpakTuKy  NpoOBeAeHWss  3HeprocbeperaroLmx
MEepOonpuUATUIA B MHOTOKBapTUPHBIX fomax. [poBeaeHne Takmx
KOHKYPCOB B HaLMOHanbHOM Maclitabe nomoraeT pasBUTUIO
KOHKYPEHTHOrO  pblHKa, YKpennsieT craTtyc npodeccum
ynpaBnsioLlero, nosblllaeT OCBEAOMIMEHHOCTb O NepeaoBoW
npakTvke B 0bnacTu ynpaBreHus XUon HeABMXUMOCTbIO U
3HEpPreTMYeCKon MoAepHM3aLmMn XundoHaa.

MoGeantenem koHkypca «Jlyywiass npakTuka ynpaBrneHus
MHOTOKBapTUPHBIMU XuUibiMu AoMamu» B Kasaxctawe cTtana
ynpaenstowas komnaHns TOO «Facility Management Group»,
r. Anmatbl, a koHkypca «KoMnnekc nyywmnx 3Hepro-
cbeperaiowyx MeponpuaTUiA B MHOTOKBapTUPHOM JOMeE» -
TOO «®H MeHepxmeHT», . Hyp-CynTtaH. PykoBoacTtBo u
COTPYAHMKM 3TUX KOMNaHuWi Gbinn pagbl NONyYnTb NPU30BbIe
MecTa U fenermpoBaTtb CBOMX YNIEHOB B 0OyvaloLLylo noesaky
B [epmanuo. Heobxogmmo oOTMETUTb, 4YTO Takoro poja
KOHKYpCbl B 00nact ynpaBneHUs >KUMNULWHBIM  (QOHAOM
nposogunuce B KasaxctaHe BnepBble. 3TUM HaBEPHO W
06bsACHSETCH, HECMOTPSA Ha obwuWpHble nybnukaumm B CMU o
npoBedeHUn [OBYX KOHKypCax, 4TO OLEHOYHasi KoMuccUs,
coctosiwasa w3 npeactasutenenn HIM  «AtamekeH», AO
«KazaxcTaHCkuii UeHTp MoAepHusaumm u passutns XKKX»,
Mapnamenta PK, MuHuctepctea MHHoBaumn u passutua PK
OpYrvX, MPUHSANa K pacCMOTPEHMIO TONMbKO 8 3asiBOK MO
KOHKYpCY nydller npakTUKM ynpaBreHns u 3 3asBKM Mo
KOHKYpCY BHegpeHus 3Heprocbeperawwmx MeponpusaTun B
aomax.

HaepaxdeHue nyqwux cneyuanucmos XXKX 6o
npa3dHosaHusi [ ~ pabomHukos  cghepbl
KOMMYyHaribHo20 obcrnyxueaHus. ®omo: © UBO
Awarding of the best housing and communal services specialists
during the celebration Day of employees in the sphere of housing
and communal services. Photo: © IWO

epemsi
KUTUUWHO-
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The picture was somewhat different in Uzbekistan. The project
partners were members of the Associationof- Professional
Housing Management Organizations (Uyushmasi PBHKT).
They worked closely. with the Ministry -of Housing and
Communal -Services (MHCS) of Uzbekistan in the course of
preparation and holding of two competitions. The first one
called. "Best- practices of professional. management
organizations”, the -second "The competitive. selection of
apartment buildings on the basis of their technical and sanitary
conditions and -energy-efficiency.  indicators for awarding the
"Best House" quality mark”.

In order to improve the efficiency of the functioning of the
housing and communal services sector and to stimulate the
best of 157,000 workers and employees in this area, an annual
Day of Employees in the Field of Housing and Communal
Services was introduced in Uzbekistan in 2018. This year’s
“Day of the Communal Worker” took place in Samarkand on 18
April 2019. About 300 representatives of the housing and
communal services sector from all regions of the country joined
this event. The first part was opened by the Minister of MHCS,
Mr. M. Saliev. He presented not only the successes and
achievements of the housing and communal services, but also
the problems, challenges and needs of the sector that the
either the employees of the ministry, either the local staff,
either the usual citizen that lives in his own or a multi-family
house still have to face. After the Minister's speech the best
specialists in the field were awarded with valuable gifts and
cash prizes in more than 10 categories. The participants of the
above-mentioned Pro House project contests were among
them. The management company "Dilyas Kommunal Servis"
Llc. gained the first place in the first mentioned competition.
The winner of the second competition was "Obod turmush”
(Association of private homeowners). The award ceremony
was accompanied by a concert program with leading artists
and singers of the country. That is why the atmosphere was
elevated and joyful.

Currently, the project partners are preparing a publication of a
joint brochure on best management practices in Kazakhstan
and Uzbekistan, which will describe the work of the winning
companies, as well as other examples of successful
experience in managing apartment buildings in both countries.

Raising awareness of professional housing
management

Currently, the legislation in the partner countries changes
significantly and the associations of housing managers have
the important task to inform their members, other managers
and representatives from other economic sectors that are
related to housing management as well as the homeowners
about the new conditions and regulations in the housing law.
The main tenor of the legislative changes is the
professionalization of the sphere of residential real estate
management. The Pro House information campaign consists of
10 events in each partner country and covers 6 cities in
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Heckonbko. pgpyras kapTuHa crnoxunace B Y3bekucraHe.
MapTHEpPbI nNpoekTa - uneHbl Accouvauun opraHusauumn
npodeccroHanbHbIX yNpaBnsoLLmX, obcnyxuBaoLwmx
xunuwHein dong (MBXKT Yiowmacn) - npyu noarotoske u
npoBeaeHUn KOHKYpcoB |. «Jlyyllas npakTuka AesTenbHOCTU
NpodeccroHarnbHbIX  YNpaBnsaloWmMx — opraHusaumn», |l
«KOHKYpCHbIi ~ OTOOp ~ MHOTOKBapTUPHbLIX ~ OOMOB MO
napameTpaMm MX TEXHWYECKOrO W CaHUTapHOrO COCTOSIHWUS U
nokasaTensim-. 9HeproaEeKTMBHOCTN AN NPUCYXAOEHUS
3Haka kavectBa «Jlyywwmin pgom»» TecHo pabotanu ¢
MWHUCTEPCTBOM  KUMULLHO-KOMMYHArNbHOTO  06CMyXXMBaHNS
(M>KKO) PYs.

C 2018 roga B Y3b6ekuctaHe Ans NoBbleHNs1 3P eKTUBHOCTM
yHKUMOHUpoBaHus cpepbl XKKX 1 cTUMynMpoBaHUs Ny4yLimx
n3 157 Tbic. paboumnx u cnyxawymx aton obnactv 6bin BBEAEH
OeHb  paboTHMKOB  cdhepbl  KWMULLHO-KOMMYHAaNbHOIO
o6ecnyxuanusa. 18 anpensa 2019 r. ‘[deHb kOMMyHanbLuka
nposogunca B r. CamapkaHge, B KOTOPOM MPUHANK yvacTue
okono 300 npepactasutenen XXKX Bcex obnactein cTpaHbl.
TopxecTBEeHHYI0 4YacTb OTKpbin MUHUCTP MXKKO, r-H M.
CanueB, npeseHTauuen He TOMbKO YCMNEXOB W AOCTWDKEHWUN
XKKX, HO u npobnem, BbI30BOB, MNOTpebGHOCTEN, nepen
KOTOpPbIMW  CTOAT  kak  paboTHUKM  NpodUnMpytoLEero
MUWHWCTEPCTBA, TaK U COTPYAHUKM Ha MecTax, a TakkKe XuTenu
CTpaHbl, MNPOXMBaKWLWME B  CBOMX  YacCTHbIX  unu
MHOTOKBapTUPHbIX AoMax. BeicTynneHune wMuHucTpa 6bino
NPOAOIMKEHO HarpaXxaeHUSMN Ny4LumMx CcrneumnanucToB cdepsl
LEeHHbIMM nogapkamu 1N AeHeXHbIMW npeMusiMu bornee 4yem B
10 HOMWMHauMsIX, cpeaun  KOTOPbIX  ObIMM  YYacCTHUKM,
BbILLEYNOMSIHYTbIX KOHKypcoB npoekta Pro House. [llepBoe
MecCTO B KOHKypce |. 3aHsna ynpasnsiowas komnaHus OO0
«Dilyas Kommunal Servis». A nepBoe mecto B koHkypce |l. -
TUYCXK «Obod turmush» (TYCXK - TOBapWLIECTBO YaCTHbIX
COOCTBEHHMKOB Xunbsl). HarpaxageHue conpoBoxaanoch
KOHLEPTHOW NporpaMMon ¢ BegyLuMMm apTucTamu u nesuamm
CTpaHbl B HACTOSILLLEM BOCTOYHOM Koniopute. 3a CYET 3TOro
6bina co3gaHa npunogHsaTas, pagocTHas atmocdepa.

B paHHOe Bpemsi napTHEPbLI NpoekTa roToBAT K nybnvkaumu
COBMECTHYt0 OpoLlopy O nyylmx npakTvkax ynpaeneHus B
KasaxctaHe u Y3bekuctaHe, rge OygeT onucaHa pabota
KoMnaHuin nobeguTtenen, a Takke nNpuBEAeHbl Apyrue
NMpyYMepbl YCMELHOro onbiTa ynpaBneHus MHOrOKBapTUPHBIMU
XUnbIMy lomamy o6enx CTpaH.

MNoBbIWweHne ocBeAOMMEHHOCTU O
npodeccnoHanbHOM yrnpaBneHUm Xuibem

B HacTtosilee BpemMsa B CTpaHax-napTHEpax B CBA3N C
CYLLECTBEHHbIMW U3MEHEHWAMW 3aKOHOOATENbLCTBA Nepeq,
accoumaumsiMu ynpasnsiioLmnx XUnbEM CTOUT BaxkHas 3agaya
- WH(OPMMPOBATb CBOUX YMEHOB W OPYrMX YMpaBnsitoLLUX;
npencTaBuTenen n3 pasHbiX CEKTOPOB 3KOHOMMWKU, CBSI3aHHbIX
C ynpaBneHWem >XUNbéM; COOCTBEHHWKOB >XUMbS O
HOBOBBEEHHbLIX MONOXEHUAX 3aKOHOB O ufbe. OCHOBHON
TEHOP 3aKOHOAATENbHbIX M3MEHEHUI - NpodeccroHannsaums
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Kazakhstan and 7 cities in Uzbekistan. During that campaign
the participants discussed. lively about the  duties  and
responsibilities ‘'of the manager. What does it mean to be a
professional in—the ~housing management sector? What
knowledge and competences should a person responsible for
the. management of such a complex system as a multi-
apartment building have? In the conferences, seminars and
meetings the homeowners, managers, paliticians, government
officials and business representatives also discussed practical
issues that will.come up after the changes in legislation. For
example, the deputies of the Kazakh Mazhilis adopted a
package of amendments to the draft law on housing and
communal services in the first reading. They should initiate a
change of the form of management of multi-apartment
buildings. The KSKs (apartment owners' cooperatives) that
have existed for more than 20 years will exclude the
management of apartment buildings from their competence.
The KSKs will be able to continue their activities as
management or service companies, but on the base of
agreements with owners of apartments and non-residential
premises. The main difference between the new form of OSI
(association of property owners) management and the KSK is
that they will have to be formed in each house on the principle
of "one house - one OSI - one account". In connection with
these changes, a practical question is interesting: how will a
KSK partly be transformed into management companies and
partly into an OSI? 20 information events of the project served
as a good platform for a wide discussion of legislative changes!
In order to strengthen the management associations, it is
necessary to attract new members, as well as to expand and
strengthen regional organizations. This is another aspect of the
organized information events. Pro House started with 25
members at the beginning of the project in Uzbekistan, after 8
information events the number of members had increased to
46 by April 2019. Rakhima Ortikova, the director of the
Association, expects an ongoing increase to 60 members by
the end of the project. This figure mainly rose because of the
increasing number of members in the regional branches of the
Association, in Samarkand, Nukus, Navoi.

Sergey Khudyakov,
Association
Petropavlovsk.
Photo: © IWO e.V.

Cepeell Xyosikos
(cnesa), Accoyuayusi,
Memponaenosck.
®omo: © UBO

Fanmr

ACCOUMALIS KOX

B ofiaaciol Subamoresce i, C. Mysamans 06 anrycra 2019 rousa » 15-00 wacon
B UAIE HPCCE-1HNTPA HA ) 31 BAE COCTONTEN CEMHMAD ~COBCIANNE 110 HDALIEHHNS
wasecina " P —
Tetpananiones.
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cdepbl ynpaBneHUsa XUMOW HeaBWXUMOCTbI.  [loatomy B
VMHPOPMaLMOHHON KaMnaHuu, coctoswen ns 10 meponpusituin
B Kaaow CTpaHe-nmapTHEpPe W oxBaTuMBLIEN 6 rOPOAOB B
KazaxctaHe u 7 ropogoB B Y3bekucTaHe, npoxoaunu
OXWBMNEHHble auckyccum o6 06s13aHHOCTSIX M OTBETCT-
BEHHOCTSX ynpaBnsioLero. Yto o3Havaet ObITb
npodeccroHanom B cdepe ynpaBreHusi MHOFOKBapTUPHBLIMU
gomammn? - Kakumy  3HaHMSIMM U KOMMNETEHUUSMU  OOSHKEH
obnapgatb. cneumanucT, OTBeYarLmMin 3a yHKLMOHMPOBaHNE
TaKOW ~CIOXHOW. CUCTEMbl Kak MHOrOKBapTUpHbIM gom? B

MpOBedEHHbIX  KOH(bepeHUusiX,  CeMuHapax,  BCTpeyax
COBCTBEHHUKM XUnbs, ynpaensioLiue, NOMNNTUKMU,
rocygapcTBeHHble [OesdATenu W npeactaBuTeny GuaHeca

obcyxaganu Takke npakTMyeckne Bonpockl, KOTOPbIe BO3HWUKIM
B CBfI3W C COBEpPLUEHCTBOBAHWEM 3aKoHOOATeNbCTBa.
Hanpumep, B KasaxctaHe pgenytaTbl Maxunuca nNpUHANK
nakeT MonpaBoK Mo 3akoHonpoekTy o XXKX B nepBom yTeHuu,
B pesynbTaTe KOTOPbIX AOMDKHA MPOWM3ONTM CMeHa ¢opMbl
ynpaBreHUsl MHOTOKBapTUPHbIMW AomMamu. M3 KoMneTeHumn
KCK (koonepaTuBbl CcoBCTBEHHNKOB KBapTUP),
cywecTtBoBaBlWNX Gonee 20 neT, wucknioyaT ynpasneHne
MHoOrokBapTupHbiMM gomamu. KCK cmoryT npogomxkuts CBOto
0eATenbHOCTb Kak ynpasnsiowmne unmM cepBuUCHblE KOMNaHWK,
HO y>e Ha OCHOBaHWW OrOBOPOB C COBCTBEHHMKaMW KBapTUp
W HEeXUNbIX MOMELleHn. MaBHOe OTnuyne HOBOW (hopMbl
ynpasneHus OCU (o6beamHeHne cobCTBEHHUKOB MMYLLLECTBA)
oT KCK 3aknioyaeTcd B TOM, 4YTO OHUM [OIKHbI OyayT
06pa3oBbIBATLCA B KAX40M AOME MO NMPUHLMNY «OAUH AOM —
ogHo OCU — oauH cuyéT». B cBA3M ¢ 9TUMU U3MEHEeHUAMU
MHTEpeCceH NpaKkTU4Yeckunin BOMpoc - kaknuM obpasom yacte KCK
OyneT npeobpas3oBaHa B ynpaeBnsiioLLMe KOMMaHWKM, a 4acTb B
oCcn?

20 WHAOPMAUMOHHBIX MEpPOMPUSATUA NPOEKTa MOCIYXUNn
Xopoweh  nnatgopmor AN LWMPOKOro  obcyxaeHus
3aKoHoAaTenNbHbIX N3MEHEHNI!

[ns ykpenneHuss accoumauuii ynpasensilowmx, Heobxoaumo
npuvBnekaTb HOBbLIX YNIEHOB, @ TaKXKe pacLuMpuTb U ycunmeaTb
pervoHanbHble opraHv3aumu. 3To Apyrow acnekT nHdopma-
LUMOHHbLIX MeponpusaTuii. B Y3bekuctaHe B Havane npoekta
yneHoB Obino 25 uneHoB, Ha anpenb 2019 r. nocne
npoBefeHnst 8 MHPOPMALIMOHHBIX MEPOMPUSATUIA KONMUYECTBO
YneHoB noBbicunock Ao 46. Mo cnosam Paxumbl OpTUKOBOW,
anpektopa Accoumauun OO0 KOHUA MpoekTa OXuaaeTtcs
noebilweHne p[o 60 uneHoB. OCHOBHOE MOMOJSIHEHME
Npou3oLWNO 3a CYET YBENUYEHMSI KONMMYEeCTBa YNEHOB B
pervoHanbHbIX OTAeneHusix accouuwauuun, B CamapkaHge,
Hykyce, HaBon.
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Saken Makhambetov,
Association from-Nur-
Sultan during the
information event.
Photo: © IWO e.V.

CakeH Maxambemos,
Accouyuayus us Hyp-
CynmaHa 8 xo0e
UHGhOPMaYUOHHBIX
mepornpusimud.
®omo: © UBO

The information events in Kazakhstan were organized by the
Association of Management, Service and Energy Service
Entities in the Housing Sector "Shanyrak", the Petropaviovsk
Association of Consumer Cooperatives of Apartment Owners
and the Association of KSK Almaty.

Announcement for the Final Conference and Project
Documents

We take this opportunity to invite all interested parties to take
part in the final Pro House conference of the project. It will
take place

3rd December 2019 in Tashkent

The conference program will be published on the website
https://uyushma.uz/pro-house. The results of the project will be
presented at the conference.

Before the final Pro House event, the following documents are
being prepared:

* Association development strategies in Almaty, Nur-Sultan,
Petropavlovsk and Tashkent. Manuals will be developed on the
base of the SWOT analyses of the organizations to help the
staff of housing associations to ensure their further
development and expand their membership along the
principles of sustainable development.

e Handbook: Preservation of the housing stock. The
professional management of apartment buildings is now
becoming very important. The manager's tasks are becoming
increasingly complex and require not only enthusiasm, but also
professional skills and knowledge. Therefor the legislation was
improved to define the role, tasks, and requirements for a
professional manager more clearly.

« Brochures with best practices in housing management. The
document will mainly describe the experience of those
management companies that won the project competition and
other interesting examples from the participating countries.

« Development of standards for housing managers. The heads
of housing management companies take great responsibility
for the issues of millions of homeowners and the need to

PRO HOUSE - Professional Housing Management in Kazakhstan and

Rahima Ortikova,
director, Association from
Tashkent. Event in
Nuravshane.

Photo: © IWO e.V.

Paxuma Opmukosa,
Oupekmop Accoyuayuu
u3 TawkeHma. Mepo-
npusimue 8 Hypaswate.
®omo:© UBO

B KasaxctaHe MHhOpMaLMOHHbIE MEPONPUSITUSI NPOBOANIUCH
Accouvauven cybbekToB yrnpaBneHusi, cepBuca W 3Hepro-
cepBuca B xunuuHoi ciepe «LaHbipak», MNeTponaBnoBckoii
accoumaumen noTpebuTenbCkMx KoomnepaTUBOB COOCTBEHHU-
KoB kBapTup u Accoumnaumern KCK r. Anmarbi.

AHOHC 3aKn4YUTENbLHON KOHhepeHUU, LOKYMEHTbI
npoekTa

Monb3ysicb BO3MOXHOCTbIO, MpUrMallaeM BCEX 3aUHTEepeco-
BaHHbIX NML MPUHATL y4acTue B 3aKIOUUTENbHON KOHde-
PEHLMM NMPOeKTa, KOTopasi COCTOMTCA

3 pekabps 2019 ropa B ropoge TawkeHTe.

Mporpamma koHdpepeHuun ByaeT onybnvkoBaHa Ha cTpaHule
uHTepHeta htips://uyushma.uz/pro-house. Ha koHdepeHunm
OyayT npedcTaBneHbl UTOMM NPOEeKTa.

[o saknounTensHoro Meponpusta Pro House Begetcst
paboTa Hag criedyoWwmnMmn 4OKyMeHTaMu:

e CTpaTerm pasBuTUS XUIMULHBIX accounaumi B Anmathbl,
Hyp-CyntaHe, [leTponaBnoscke u TawkeHTe. Ha ocHoBe
SWOT-aHanu3a opraHusauuii 6yayt paspaboTaHbl nocobusi,
npu3BaHble NMOMOYb COTPYAHMKAM accouuauuii, OCHOBbIBAsiCb
Ha MpuUHMUMNAxX YCTOMYMBOrO pas3BuTus, obecneunTb ux
JanbHenlee pa3BnTME U paclUMpUTb YNEHCTBO.

e CnpaBoyHuk:  CoxpaHeHue  xunuwHoro  doHga. B
HacTosiee  Bpemsi  npod)eccuoHanbHoe  ynpaBrieHve
MHOTOKBapPTUPHbIMMA AOMaMu npuobpeTaeT Bce Oonbluee
3HayeHue. 3agayvn ynpaBrsoLWEro cTaHoBATCA Bce 6onee
KOMMNMEKCHbIMU U TpebylT He TOMbKO 39HTy3uMasma, HO U
npodeccroHarnbHbIX HaBbIKOB M 3HaHWWA. B cBA3M € 3TuMm
NpoOVCXOOWUT W COBEPLUEHCTBOBaHWE 3aKkoHOAAaTenbCTBa, B
KOTOpPOM oOnpegensoTcss ponb, 3adadqn, TpeboBaHua K
npodeccrMoHansHOMy ynpasnsiowemy.

* Bpolutopbl € NyYlWMMK MPaKTUKaMK YNPaBMNEHNUS! KUITbEM.
[lokymeHT B nepByo ouyepeb GyaeT onucbiBaTh ONbIT paboTsl
YNpaBnsiioLmnX KOMMaHUiA, BbIMIPaBLUMX KOHKYPC MpoeKkTa u
[pyrue UHTepecHble NpUMepPbl U3 CTPaH-y4acTHUL, NPOeKTa.

* PaspaboTka MeTOAMYECKMX YKasaHWA CTaHOapToB AOns
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introduce quality standards and certification of housing
managers becomes obvious. The availability of a certain level
of knowledge and experience, the-introduction of a compulsory
insuranceof _their professional -activities will increase the
confidence -in their activities and will serve as consumer
protection.

+« Recommendations: The ‘Reform. of Residential Property in
Kazakhstan and: Uzbekistan - Problems and-Prospects. The
recommendations -will give stimuli to the improvement of the
current legal and organizational situation- of professional
housing managers and will be evaluated in the context of
national reforms in the housing sector.

Keeping in contact

If you are interested in any specific Pro House activity or would
like to learn more about the project and upcoming events,
please do not hesitate to get in touch with project director
Larissa Schreckenbach (at project lead IWO) —

phone +49 30 2067 9802, email schreckenbach@iwoev.org —
or any of the project partners.
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PRO HOUSE — npodeccuoHansHoe ynpasneHne XunuLiHbiM (hoHA0M B

YNpaBRsiioWLmnX Xunbem. B cBsian ¢ Tem, 4To pykoBOAMTENU
YNPaBRsOLNX - KUMWLLHBIX ~ KOMMaHUA  HecyT  GornbLuyo
OTBETCTBEHHOCTb Mepef MUIINMUOHAaMKU  [OMOBMaferbLEB,
BCTaeT BOMPOC O HeOOXOAMMOCTM BBefeHWs CTaH4apToB
kayecTBa M cepTUMKaLMM YyNpaBRsoLLMX XubeM. Hanuuuve

OMNpefeneHHoro YpoBHA 3HaHWW W OnbiTa, BBEAEHUe
obsi3aTenbHOro  cTpaxoBaHUsi WX  NpPOdIECCUMOHanbHOMN
AeATeNbHOCTY,  MOBbLICAT [A0BEpPUS K WX [OEATENbHOCTU W

nocryxat 3almToi noTpeduTens.

»-PexomeHpgaumun:- Pecdopma xunoih cobCTBEHHOCTU B
KasaxctaHe n Y3bekuctaHe — npobnembl U NepcrneKkTuBbl.
PekomeHgaumvm gagyT vMMynbCbl K YNyYLIEHWO TEeKyLlero
NMONoXeHns1 NPOgECCMOHANbHBIX MEHEIXKEPOB >KUMbs B
NpaBOBOM W OpraHM3auUMOHHOM acnekTe, KoTopble OyayT
OLEHMBATbCSl B KOHTEKCTE HauMOHamnbHbIX pedopMm B
XWUMULLHOM CeKTope.

OcTaemMcs Ha cBfi3n

Ecnu Bac 3avHTepecoBana gesatenbHoCcTb npoekta Pro House
unu Bbl xoTenu bl y3HaTb 6onblie 0 NpoekTe U NPeacTosALLIMX
cobbITUsIX, MNoXanymncra, cBsxkutecb C€  WHuumaTtueom
«KunuwHoe xosanctso B BoctouHon Espone» (IWO e.V.):
pykoBoamuTenem npoekta Jlapycon LLpekkeHb6ax no TenedoHy
+49 30 2067 9802, an. noyta schreckenbach@iwoev.org.
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