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Getting started

Most recent modernisation actions addressing the building
sector in Kazakhstan, Uzbekistan and their neighbouring
countries revealed the strong demand for reforms in housing
management, among other important concerns. Funded by
the European Union, the Pro House project on Professional
Housing Management in Kazakhstan and Uzbekistan sets out
to strengthen required structures in the two project countries.
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The partner countries

Pro House started in 2017, running for three years until the
end of 2019 under the lead of the Housing Initiative for
Eastern Europe (IWO). An international consortium of Kazakh,
Uzbek and German partners will closely cooperate in the
project. German partners beside IWO are EBZ (European
Education Centre for Housing and Real Estate) and DDIV (the
Umbrella Association of German Property Managers e.V.).
Partners from Kazakhstan are the National Chamber of
Entrepreneurs of the Republic Kazakhstan (Atameken) and
UNDP Kazakhstan (associated partner), from Uzbekistan, the
Association of the Organizations of Professionally Managing
and Serving Housing Funds participates in the project.

This is the first issue of six project newsletters providing
information and updates on the activities and progress in the
project. Along with other news, we will also publish it online,
e.g. at IWO’s Pro House project page. We hope it will meet
your interest — any comments and advice will be much
appreciated, please do not hesitate to contact to IWO.

anytime.

MoaroToBka K cTapTy

Mo pesynbTaTtam NpoBOAMMbIX paboT 3a nocregHwe rogbl no
ModepHuM3aumMm  xurnoro  cektopa B KasaxctaHe m
Y3bekcutaHe wn B Opyrux COCeOHWX rocygapcTB  Obino
BbISIBNIEHO, Hapagy C ApYriUMW  BaXKHbIMM 3ajadvamu, O
Heo6XxoaMMOCT! B pedOopMMPOBaHUU CUCTEMbI YrpaBreHns
XWUMOM  HeaBWXUMOCTbI.  ®uHaHcupyembini  EBponerickum
Coto3om npoekt Pro House no  npodeccroHansHoMy
ynpasneHuio xunbem B KasaxctaHe u Y3bekucraHe, HaueneH
Ha ykpenneHve HeoOXoAMMbIX CTPYKTYp B ABYX CTpaHax
npoekTa.llpoekT Pro House, onutensHOCTLIO B TpW roga A0
koHua 2019, craptoBan B 2017-M rogy nop pyKOBOACTBOM
WHuuymnatmeel "KunuwHoe xossancteso B BoctouHon EBpone
(MBO)". B npoekte Oyger TecHO  cOTpyAHu4aTb
MEXOYHaPOAHbIA KOHCOPLIMYM Ka3axCTaHCKUX, y30eKCkux wu
HeMeLKMX napTHepoB. HemeukMMu napHepamu , Kpome
NHnyuatusbl MBO, ABNAOTCA EBponericknin

obpasoBaTenbHbIi  LEHTP KWMbsi U HEOABWXKUMOCTM U —

[onoBHasi accoumauus ynpaBnsOWMX  HEABUKUMOCTBIO
Fepmanun. MaptHepammn 13  KasaxctaHa  sBnswooTcs
HauvoHanbHaa nanata npegnpuHumartenen Pecnybnukm
KazaxctaH (AtamekeH) u [lporpamma passutns OOH B
KazaxctaHe (accoumupoBaHHbii napTHep). CO CTOpOHbI
Y3bekuncraHa B npoekte  yvacteyeT  Accouuauus
opraHusauui NpoeccuMoHanbHbIX  YNpaBnsloWwmnx  u
0BCNyXUBAOLLNX XUNULWHBIA hoHA Y36ekncTaHa

OTO nepBbIl  BbINYCK W3  LIECTM  3anfiaHMPOBaHHbIX
WMHMOPMAaUMOHHBLIX OlonneTeHen, B KOTOPbLIOW COAEPXKUTCS
MHOPMaLUSA O TEKYLLUX MeponpuaTUSIX U UHopMauui o
NpoaBWXeEHUN npoekTa. Hapagy ¢ ApyrMMyu HOBOCTAMMW, Mbl
Takke onybnukyem AaHHyl uHgopmaumio B WHTepHeTe,
Hanpumep Ha cTpaHuue KMIBO npoekta Pro House. Mol
Hageemcsl, 4YTO [aHHas wuHdopmauma OyaeT nomesHa wu
uHTepecHa ons Bac u Mbl 6ygem pagbl nonyuntb oT Bac
nobble  3amMevaHusi, NoXenaHus WnM NPeanoXeHus Mo
yny4weHutio Hawero npoekta! . lNoxanyncra, Bel moxete
obpawaTtbcs kK Ham B Noboe Bpems .
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Hapodamu 3a npegenamMu CBOUX rpaHnL.

The document reflects the position of the project and can in no way be
taken to reflect the views of the European Union. [lokyMeHT oTpaxaeTt
NO3ULINIO NPOEKTa U HUKOMM 0Bpa3oM He MOXeT Ucnonb3oBaTbCA AN
oTpaxeHus BarnagoB EBponeiickoro Coro3a.
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There’s work ahead...

Sustainably developing and providing for resilient, efficient,
market as well as competition-oriented management
structures in housing will be a determining factor for the final
success and coverage of state programmes and actions.
Both, qualified management staff as well as owners who are
entitled to their due role as responsible and deciding party, are
key to energy-efficiently refurbishing buildings as required.

Transferring know-how and experiences will build the basis on
which analyses and solutions for the two Central Asian
countries will be developed. This basis will also serve for
developing and realising comprehensive qualification
measures and trainings for real-estate managers and further
relevant players.

Kicking Off

The Expo 2017 on ,Future Energy: Ways to achieve
sustainability globally“ in Kazakhstan’s capital served as the
perfect occasion and setting to hold the Kick-Off Conference
of the Pro House project on 11 July 2017 in Astana. The
Conference was hosted by project partner Atameken and
featured experts from all partner countries, introducing the
project topics, measures and partners and inspiring respective
discussions and exchange.
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Pro House Kick-Off Conference at Atameken on 11 July 2017 in Astana/
Kazakhstan: IWQO’s Managing Director Knut Hbller, Yeldos Ramazanov,
Atamaken’s Deputy Chief Executive Officer and Alidjon Khikmanov, Director at
the National Research Center ‘Kummunukuv’ of the Ministry of Housing and
Utility Services, at the opening (from left to right).

Participants from German associations and business,
representatives of government agencies of Kazakhstan as
well as housing and communal service companies and
managers from all 14 regions and the cities Astana and
Almaty attended the event. It served as a first and introductory
occasion to establish a continuous exchange on experiences
and good practices but also challenges regarding housing
management in Germany, Kazakhstan and Uzbekistan, also
beyond the joint project.

Same, same but different...

The housing sector in Central Asian countries differs
essentially from most Western European countries.
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Ham npepctouT nopa6oTath...

YcTtoumBoe pa3sButMe U obecrneyeHue  YCTOWYMBBLIX,
3(PEKTUBHBIX, PbIHOYHBLIX, @ TaK & OPUEHTMPOBAHHbLIX Ha
KOHKYPEHLIMIO CTPYKTYP YMNPaBREHUs! B XXUIMLLHOM CeKTope
OyoetT onpegensolwmMM  hakTopoM Ans  OKOHYaTENbHOro
ycnexa v oxesaTa rocyapCTBEHHbIX MPorpaMM 1 AeiCTBUIA.

Kak kBanuuumpoBaHHbIN ynpaBneH4Yeckuin nepcoHan, Tak u
BMajenblpbl, KOTOpble MMET nNpaBO Ha WX yyacTve B
KayeCcTBe OTBETCTBEHHOW W peLlarollen CTOPOHbI , WUrparT
KNIOYeByt0 ponb B BOMpocax Mo 3HeproadeKkTUBHOM
caHaumn 3gaHuni.

Mepegaya HOy-xay TEXHOSOMMiA M OMbiTa MO3BOMUT CO3d4aTb
OCHOBY [AON11 pa3paboTKM aHanu3oB U pelleHWid Ans ABYX
cTpaH LleHTpanbHoi Asun. 3Ta ocHOBa ByAeT Takke CryXuTb

ans pa3paboTkm U peanusauuM  KOMMJIEKCHbIX
KBanMMUUMPOBAHHbLIX  MEPONpUATUA U TPEHWHToB  Ons
yNpaBnaoLLmnMX HeOBVXUMOCTbIO n ByayLumx

3aMHTEpPecOBaHHbIX  Y4acTHWKOB  pbiHka. CTapToBas
KOHcpepeHuua

11 wiona 2017 roga B ctonuue KasaxctaHa B ropoge AcTaHe
BO BpEMs MPOXOXAEHWUS1 BCEMUPHOW BbICTaBku "Okcno-2017"
Ha Temy "OHeprus GygyLiero: nyTu rmobanbHOro ycTon4mMBoro
pa3sutns", Obln MpeKkpacHbIM MOBOAOM W NIOLaAKoOW Ans
npoBeaeHns cTapToBoOW KOHdepeHuun npoekta Pro House.
KoHtbepeHumss 6bina opraHuzoBaHa napTHEPOM MpoekTa
cotcTopoHbl KaszaxctaHa [MHH «ATtamekeH», B KOTOpoOM
MPUHSINU y4acTMe NpU3HaHHbIE 3KCNEpPTbl M3 BCEX CTPaH-
napTHEpPOB NpeacTaBsas TEMbl, MEPOMNPUATUS MO MPOEKTY, a
Takke BOOXHABMSAS COOTBETCTBYKOLUMM OOCYXAEHUAMU W
0OMeHOM OMbITOM

Cmapmosasi koHgbepeHyusi npoekma Pro House, AmamekeH, 11 utons 2017 a.
8 AcmaHe (Kasaxcman): WcnonHumenbHbil dupekmop UBO Kuym Xénnep,
3amecmumernb pykogsodumens nanambsl AmamekeH Enbdom PamazaHoe u
AnudxoH XukmaHos, Oupekmop HayuoHanbHo2o uccnedosamesnbCKo20
ueHmpa "KymmyHykys" MuHucmepcmea XXKX, omkpbimue KoHgepeHyuu
(cnesa Harpaso)

B mMeponpusiTum nNpuHsnu yvyactve npeacTaBUTENN HEMELKMX
accoumnaumn n OuaHeca, NpeacTaBUTENM rOCY4APCTBEHHBLIX
yypexaeHuin KasaxctaHa, a Takke KOMMaHUWM KWUMMWLLHO-
KOMMYHanbHOro X03sMCcTBa W pykoBoauMTenu u3 Bcex 14
perMoHoB U1 ropogoB ActaHa u  Anmartbl. BcTtpeua
nocnyxuna nepBoW NpeABapUTENbHOM  BO3MOXHOCTBHO
BbICTPOUTb AONTOCPOYHbIN 0OMEH MHOpPMaLUuel, nepenasoi
NpakTMKOM W 3agadamy B cdpepe ynpaBneHUs XUINbem B
Fepmanun, KasaxctaHe wu Y3bekucTaHe, Takke MOMUMO
COBMeCTHOro npoekta.Bpoge 6bl Bce To e camoe, HO He
COBCEM...

YXunon cektop B CpeaHer A3un CyLeCTBEHHO OTNMYaeTcsi OT
OonbLlKWHCTBA cTpaH 3anagHon EBponbl.
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KasaxctaHe n Y3bekuctaHe

The share of residential property is very high, e.g. amounting
to more than 90 per cent in Kazakhstan, and results from
comprehensive privatizations of apartments after the collapse
of the Soviet Union. Like many other sectors, the housing and
municipal economies of Central Asian states have seen
transition in recent years. Energy efficiency and sustainability
are of increasing relevance here.

For more information and impressions on the kick-off event,
please refer to IWQO’s and Atameken’s homepages.

Working together

Workshops and conferences are integral parts of the Pro
House project, fostering and enabling the transfer of
knowledge and experiences as well as the establishment of
networks and sustainable partnerships. On 15 and 16
November, workshops on ‘Housing Management: How to
represent the interests of professional housing managers and
the real-estate sector effectively’ in Tashkent and Astana
featured German and local experts in the field and address

Dons Xunomn HEeOBWXUMOCTH, Haxoaserocs B
CcO6GCTBEHHOCTN, O4€eHb BbICOKa, YTO cocTaBnsieT 6onee 90% B
Kazaxctane. [aHHaa cutyaumss sBnsieTca pesynbTaToM
KOMMIEKCHOW MpuBaTM3aumMuM KBapTup nocre pacnaga
CoBetckoro Cow3a. Kak M BO MHOMMX JApyrux cekTtopax,
XKUNAULWLHBIA 1 KOMMYHanbHbIA CeKTopbl cTpaH LleHTpansbHon
A3unu B nocnegHue roabl npetepnenu psa M3mMeHeHun. Tembl
3HeproadEeKTMBHOCTb U YCTOMYMBOE pa3BUTME CTAHOBSTCSA
Bce Gonee akTyanbHbiMW. [Na nonyvyeHUs AOMOMHUTENbHON
uHopMaumMmM O CTapTOBOM KOHAepeHuuWn, noxanymncra,
obpaTuTtechk k cavitam VMIBO n HIMIM «ATaMekeH».

CoBMecTHas paboTa

CeMuHapbl U  KOHEpeHUUM SABNATCA  HEOTbEMIIEMOWN
yacTblo npoekta Pro House, KoTopble cnocobCcTByOT U
No3BONSAT NepeAaBaTtb 3HaAHWSA W OMbIT, @ Takke co3daBaTb
ceTm M ycToluumBble MNapTHepckue oTHoweHus. 15 mn 16
Hos6psa B TawkeHTe u AcTtaHe Obinu  opraHWM3oBaHbl
ceMuHapbl no Teme "YnpasneHvem xunbem: Kak npaBunbHO

Business Intermediary Organisations (BIOs) and further
stakeholders in the Kazakh and Uzbek housing sectors.

NpeAcTaBnATb UHTEPECHI NPOGECCMOHANbHbBIX YNPaBnALLmnX
XUnbeM U1 cektopa Heaswkumoctn'. B xoge cemuHapa
NpeAcTaBUTENN HEMELKMX U MECTHbIX 3KCMepToB obpaTunmch
K  nocpegHuyeckum  BusHec-opraHmsaumMsiM U MHbIM
3aMHTEPECOBaHHbIM  CTOPOHaM B  JKUITULLHOM  CeKTope

KasaxctaHa n Y3bekuctaHa.Cemurap e TawkeHme | Y3bexkucmaH, 15
HOsI6psi 2017 2. YyacmHuku pabomarom Had npakmuyeckumu 3adaHusiMu 8
pamMKax memMamuy4eckux uccredosaHudl.

YyacTtue B NONMUTU4YECKOM ananore n NOCTOAHHOE
npencrtasfieHne oTpacrieBblX WHTEPECOB ABNAIOTCA BaXHbIM
mMeponpuaTMemM Ansa nobon oTpacrneBon MNOCPEeAHUYECKOWN
6u3Hec-opraHnsauum, NPeacTaBnsoLEro UHTEPECH ManbIX U
cpeaHUX NpeanpuaTUiA U 3auHTEPECOBaHa B UX YKPEMIEHUH,
pa3BuTUKN Bu3Heca W NOBLILIEHUN YPOBHS OCBEAOMIIEHHOCTU
0 npobnemax B JaHHOW oTpacnu.

Tashkent/ Uzbekistan on 15 Nov 2017:

Workshop in
Participants working on case study exercises.

Participating in the political discourse and constantly lobbying
for sector-specific interests are crucial activities for any

sectoral BIO representing small- and medium-sized
enterprises (SMEs) to strengthen and develop their
businesses and raise awareness for their assets and
concerns.
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Delegation of the European Union to Kazakhstan
Leneraunsa EBponerickoro Coto3a B KazaxctaHe
https://eeas.europa.eu/delegations/kazakhstan_en

Kosmonavtov st. 62, 7th floor
Z05E9E1, Astana,
Kazakhstan

The document reflects the position of the project and can in no way be
taken to reflect the views of the European Union. [lokyMeHT oTpaxaeTt
NO3ULINIO NPOEKTa U HUKOMM 0Bpa3oM He MOXeT Ucnonb3oBaTbCA AN
oTpaxeHus BarnagoB EBponeiickoro Coro3a.
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Looking at it the German way

In Germany, BIOs in housing to advocate their members'
interest have long been in place and can share valuable
experiences and lessons learned. DDIV, a renowned German
BIO, moderated the events. Jointly with IWO, they presented
instruments and ways for Kazakh and Uzbek BIOs to get
involved in policy dialogue with local authorities and
encourage them to take an active role in housing policy and
related decision-making processes.

Workshop in Astana/ Kazakhstan 16 Nov 2017: Representatives from

on
DDIV/Germany, Judith Pfeffing (front) and Werner Merkel (middle), presenting
lobby work by and for BIOs in Germany.

Moving ahead

2017 marked the start of project activities which will be
extended and intensified during 2018.

Throughout 2018, a series of trainings and workshops will be
conducted, dedicated to members and employees from BIOs
and further stakeholder organizations and comprehensively
addressing diverse relevant topics, e.g.

- Efficient Housing Management

- Maintenance, modernization and
refurbishment of multi-family buildings

- How to proceed in developing and successfully
implementing mid- and long-term development strategies
for BIOs.

energy-efficient

Furthermore, analyses regarding the legal and actual situation
of housing management in Kazakhstan and Uzbekistan
conducted this year are currently being evaluated and
finalised to serve project measures and outcomes in 2018 and
2019. Additionally, a stakeholder survey is in progress and a
respective questionnaire will be distributed in early 2018.

The Pro House project flyer is available at events and online.

For now, let us express Seasonal Greetings on behalf of the
entire Pro House consortium!

We wish you a happy and healthy New Year 2018 - in which
we hope you will continue to follow and support our project
actions and initiatives.

We’ll keep you posted in 2018!
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Usyyas onbiT MepmaHum

B FepmaHmm nocpegHun4yeckue 6I/I3HeC-OpFaHI/13aLI,VIVI B
obrnacTtu Xunbsi , MMeloT GonbLIOK OnbIT B npeancrtasneHnn
MHTEepecoB CBOMX Yy4YaCTHMKOB WU  MOryT noaennTbca
M3BrnevYeHHbIMMU ypokaMn 1 UEeHHbIM OMNbITOM. MogepaTtopom

ceMunHapa Obina DDIV - [onoBHasd accounauus
ynpaBnsaoWmnX HegBMXMMOCTbIO [epMaHuMn, un3BecTHas B
FepmaHunm  kak  nocpegHudeckass  OM3Hec-opraHuMsauus.

CoBmecTHo ¢ MIBO, uneHbl DDIV npeactaBunv MHCTPYMEHTHI
M NyTW peLleHnss No BCTYMNNEHUO B NOMUTUYECKUI Aauanor ¢
MECTHbLIMW OpraHaMu BnacTu U Kak MOXHO MOATOMKHYTb WX K
aKTMBHOMY Yy4acTWIO B >KWUIMMWLLHOW NOMWUTUKE WM B MpoLuecce
MPUHATUS  pelleHnd  AOfs  KasaxCTaHCKMX W y3beKcknx
nocpeaHn4ecknx busHec-opraHusauui

(Cemunap e Acmare / Kasaxcman, 16 Hosbps 2017: [lpedcmasumenu
onoeHol accoyuayuu ynpasnswowux Hedswkumocmsto [epmaHuu KOOum
lMepeppuHe (Ha nepedHem nnaHe) u BepHep Mepkenb (Ha cpedHem nnaHe),
pacckasbigatom o no66upyoueli dessimenbHocmuU MOCPeOHUYecKUX 6Gu3Hec-
opzaHusayul 8 lepmaHuu.

MponBuxeHune Bnepea

2017 rop o3HameHoBan Havano MPOEKTHOW AeATenbHOCTW,
KoTopas OyaeT paclwuvpeHa W akTMBU3MpOBaHa B Te4yeHue
2018 ropa.

B TeuyeHue 2018 roga Gynet npoBedeH psi TPEHWHIOB U

CEMUHAPOB, MOCBSALEHHbIX YfleHaMm W COTPYAHMKaM
nocpeaHUYecKnx BU3Hec-opraHnsaLmin " apyrmm
3aMHTepecoBaHHbIM  CTpykTypam. bByayT  BcecTopoHHe

06cyxaaTbCsi pasnuyHble akTyanbHble TEMbI, Kak Hanpumep:

- OddekTnBHOE ynpaBneHve Xunbem

- TexHuuyeckoe obcnyxuBaHue, MogepHusaums 1
3HeproadekTnBHasa caHauus MHOrOKBapTUPHbIX 34aHWUI

- [HoctuxeHne nporpecca B paspaboTke u ycnewHom
BHEOPEHUN CPEOHECPOYHbIX U [AONTOCPOYHbIX CTpaTerui
pas3BUTUSI AN NOCPeaHUYECKUX OM3HeC-opraHm3aLmin.

Kpome TOro, B HacTosillee BpeMmsi 3aBepLuarTcs
npoBeAeHHbIe aHanmu3bl OTHOCMTENbHO HOPUANYECKON W
dakTnyeckon cuTyauum Nno YNpaBfEHUIO >XUMbeM B
KaszaxctaHe u Y3bekucTaHe, npoBOAVMON B 3TOM rogy, u
popabatbiBaTtca AnA BbIMONIHEHUS MPOEKTHbIX MEPONPUSTUAA
pesynbtatos B 2018 1 B 2019 rr., KOTOPLIA NOCAYXWUT OCHOBOW
ANns  fanbHenwmx NpoekTHbIX MeponpuaTui. [poBogsaTcs
uccnegoBaHMsa Ans yMacTHUKOB pbiHKa, a B Hadane 2018 r.
OyneT pacnpocTpaHeH COOTBETCTBYHOLLUIA ONPOCHbLIN NNCT
dnariep npoekta Pro House MOXHO MOMy4uTb Ha BCTpedvax
nnbo B pexmme OHNaviH.

Celtvyac no3BonbTe OT MMEHW BCErO KONMeKTMBa npoekta Pro
House nosgpasutb Bac ¢ HoBbim 2018 rogom!

Mel x)xenaem Bam cuactbsl u 3gopoBbs B HoBom 2018 rogy
— B KOTOPOM, Kak Mbl Hageemcsi, Bbl npogomkute cneantb 3a
HaWUMKN MPOEKTHBIMUA MEPOMNMPUATUAMU U MHUMLMATMBAMU U
y4yacTBOBaTb B HUX.

Mb1 npopgomkum nHcgopmmupoBaTts Bac B 2018 roay!
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