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Staying tuned

More than one and a half year into the EU-funded Pro House
project, we'd like to look back onto the last five to six months
by means of this 2" project newsletter.

It's been an intense and fruitful journey so far, including a
successful und very productive series of seminars and events
in the first half 2018. Find out more while reading through the
following pages.

We look forward to continuing our cooperation and work in the
project and hope you stay tuned, too. Your interest and
support are highly appreciated.

Best regards,
The entire Pro House consortium

Keeping in touch multilaterally

In late March 2018, a study tour to Germany initiated by the
Kazakh partners was organised as part of the Pro House
project. The programme was dedicated to the topic of
necessary and beneficial legislation and regulation measures
regarding housing and reflected the current discourse and
activities on legislation in Kazakhstan. On 27 March 2018 and
as part of the programme, the Ambassador of the Republic of
Kazakhstan in Germany, Bolat Nussupov, invited the study
tour participants and representatives from the German and
Kazakh housing sector for a round table on “Housing in
Kazakhstan — Challenges and perspectives” at the Embassy in
Berlin. One of the main objectives of the event was to fill the
German partners in on the specific history and situation,
prevailing challenges and current strategies in the housing and
building sector in Kazakhstan and openly discuss possible
joint topics and approaches to bilateral and multilateral
cooperation in housing. The round table was moderated by
IWQO’s managing director Knut Holler. The Kazakh participants
were part of a study tour to Germany which was organised by
IWO within the Pro House project.

Ha pa6ouen BonHe

®uHaHcupyembin EC npoekT Pro House geincTeyeT yxe
6onee nonytopa net. B nHdopmaunoHHom GronneteHe Ne2
Mbl OCBETUM COBBITUS NPOLUEALLNX NATU-LLECTN MECSLEB.

MbI TPYAMMCS UHTEHCUBHO M NIOAOTBOPHO: B NEPBOM
nonosuHe 2018 r. Bbina npoBeaeHa cepuys yCrneLHbIX U OYeHb
NPOAYKTUBHbBIX CEMUHAPOB 1 BCTpey. bonee nogpobHO 0 HMX
OyneT pacckas3aHo Ha criegytoLmx cTpaHuuax.

MbI >xgemM NpoaoImKEHNS HaLWero COTPyAHMYECTBA B paMKax
npoekTa 1 Hageemcs Ha NpoforkeHne Bawero yyactus. Mbl
BbiCOYaliLLe LieHM Bally 3aMHTEPEeCOBAHHOCTb M MOAAEPXKKY.

C Hanny4vwmmMmmn noxenaHnamm,
BC€ Yy4aCTHMKN KOHCOpUMYyMa NpoeKkTa Pro House

Y4yacTHUKK npoeKTa OoCTarTCA Ha CBA3U

B koHue mapTta 2018 roga B pamkax npoekta Pro House Gbina
OpraHn3oBaHa O3HaKoMUTernbHas noesagka B [epmaHuio,
VMHULMMPOBAHHAA Ka3axCTaHCKUMU napTHepamu. Mporpamma
Obina nocedweHa Teme HeobxoAUMbIX 3aKOHOAATENbHbIX
aKTOB U HOPMATUBHbIX HOPM B OTHOLLEHWUW XWIbSA U OTpasuna
HbIHELLUHWI AUCKYPC U AeATENbHOCTb NO 3aKOHOAATENbLCTBY B
KasaxctaHe.27 mapta 2018 r. nocon Pecny6nukun KazaxctaH
B MepmaHun BonaT HycynoB npurnacun npeacrasutenen
YKKX 13 N'epmaHun n KasaxctaHa Ha Kpyriblii CTON MO Teme
"XKunuuwHoe xo3ancTeo B KazaxctaHe — BbI30BbI U
nepcnexkTyBbl", NpoleaLwwnin B noconsctee B bepnuHe.
naBHbIMK LenaMn MeponpuaTus 6bIN0 NpegocTaBneHne
WH(OPMaLUM HEMELKMM napTHepam 06 ncTopum pas3suTus,
TEKyLLEM COCTOSIHUW, CYLLLEECTBYIOLLNX BbI30BAX 1 CTpaTernsx B
YKKX KaszaxctaHa, a Takke ob6cyxaeHne BO3MOXHbIX 06LLMX
TEeM 1 NOAXOLO0B K ABYCTOPOHHEMY U MHOTOCTOPOHHEMY
coTpyaHudecTBy B cdpepe XKKX. BecTpeua, koTopyto
mogepupoBan ynpaenstowmn ampektop MBO Kyt Xénnep,
ABNANach 4acTbio 00yyatoLLen Noe3akn, OpraHM3o0BaHHOM
MBO B pamkax npoekta Pro House.
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Delegation of the European Union to Kazakhstan
. . Lenerauna EBponerickoro Coto3a B KazaxctaHe
Whmumnatuea "JKunuwHoe X03aiCTBO  hitns://eeas.europa.eu/delegations/kazakhstan en

The European Union is made up of 28 Member States who have decided to gradually link together their
know-how, resources and destinies. Together, during a period of enlargement of 50 years, they have built a
zone of stability, democracy and sustainable development whilst maintaining cultural diversity, tolerance
and individual freedoms. The European Union is committed to sharing its achievements and its values with
countries and peoples beyond its borders. EBponeiickuit Colo3 cocTouT 13 28 rocynapCTB-y4acTHIUKOB,
KOTOpblE pewnnu nocteneHHo cbnuxaTtb cBOU TEexXHonoruu, pecypcbl u Cyﬂbﬁbl. COBMBCTHD, B Te4yeHue
nepuoga paclupeHus, CoCTaBuBLUErO 50 neT, OHU BbICTPOWUIN 30HY CTasVIJ'IbHDCTVI, AemMokpatum u
YCTOW4YMBOTO Pa3BUTUS, COXPaHUB KynbTypHOe pasHoobpasue, TONEpPaHTHOCTb W WHAWBWAYarbHYH
cacﬁony, EBPOI‘IeﬁCKMVI CO3 roToB AennUTbCs CBOMMMU AOCTUXEHUSIMU U LUEHHOCTSAMU CO CTpaHamu u
Hapodamu 3a npegenamMu CBOUX rpaHnL.

The document reflects the position of the project and can in no way be
taken to reflect the views of the European Union. [lokymeHT oTpaxaeTt

no3nyunio NnpoeKkTa U HUKOUM OGpa3OM He MOXeT ucnonb3oBaTtbCcAa Ansa
oTpaxeHus BarnagoB EBponenckoro Cotro3a.


http://www.iwoev.org/
https://eeas.europa.eu/delegations/kazakhstan_en
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In this welcome, his Excellency stressed the relevance and
partnership of the German-Kazakh economic and energy
cooperation. He also highlighted the importance of initiatives
like the Pro House project for stepping up energy efficiency
and sustainably modernising and decarbonising the
(residential) building stock.
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Axel Gedaschko, President of GdW, endorsed the
Ambassador’s remarks and offered the support and
cooperation of the German housing economy which the GdW
represents as the transregional association for housing and
real-estate companies in Germany. In his view, Germany and
Kazakhstan can mutually and jointly grow in shared
challenges like affordable housing and digitisation. The
partners in Pro House, the Embassy and GdW will jointly
follow up the round table and plan to identify topics and
concrete activities to substantiate their cooperation.

Left to right: Axel Gedaschko, Werner Merkel — Board member of
German project partner DDIV — and Ambassador Nussupov at the
round table reception. Photo: IWO

Criesa Hanpaso: Akcernb [edawko, BepHep Mepkernb — YneH
npasneHusi Hemeuykoeo napmHepa npoekma DDIV — u nocon Hycynos
Ha ripueme o cry4aro Kpyenoz2o cmona. ®omo: UBO

Sharing experiences and expertise

Seminars and training formats serving to share and transfer
know how and discuss core questions regarding housing and
building management in Kazakhstan and Uzbekistan are at
the heart of the Pro House project. Continuing the series of
dedicated, specialised seminars which started in 2017, two
five-day trainings took place between April and June, each
conducted in both Astana and Tashkent.

The first seminar “Housing Management — Three country
practices” looked into respective good practices, integrating
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B cBoeM npuseTcTBUM Ero MpeBocxoauTensCTBO Bblaenun
Ba)KHOCTb M MapTHEPCKUIN XapaKTep HEMEeLKKO-Ka3axCTaHCKOoro
3KOHOMWYECKOIO 1 3HEPreTUYECKOrO COTPYAHNYECTBA,
nodYepkHyB 3Ha4YeHne Takux uHMuMaTmBe, kak Pro House, ans
3HeproadHEKTUBHOCTH, YCTONYNBON MOAEPHM3ALNN U
CHWDKEeHWs1 BpeHbIX BbIOGPOCOB B XUMOM qooHae

Ambassador Bolat Nussupov (2™ left), GAW President Axel
Gedaschko (far right) and IWO’s Managing Director Knut Héller (2™
right) discuss with participants from Germany and Kazakhstan at the
round table in Berlin. Photo: IWO

lMocon bonam Hycynioe (2-Ui criesa), enasa accouuauyuu GdW Akcenb
ledawko (kpatiHuli cripasa) u ynpasnstowuti dupekmop MBO KHym
Xennep (2-t cnpasa) 8 xo0e ducKyccuu ¢ npedcmasumessimu
lepmaHuu u Kazaxcmara Ha kpyanom cmorne 8 bepnure. ®omo: IBO

Akcenb Negawko, rnaea accounauun GdW, noareepaun
ckasaHHoe [locnom 1 Npeanoxun noaaepxKy u
coTpyaHudecTBo ¢ XKKX NepmaHnum, npeactaeneHHbim GdW —
TpaHCpernoHanbHOM accoumnaumen repMaHCKux KOMMNaHui B
cchepe xnnbs n HegswxkmmocTu. Mo ero cnosam, Mepmanusa n
KazaxctaH MoryT pacTtv BMecTe, NpeoaosieBasi Takue Bbl30Bbl
BpPEMEHMU, KaK JOCTYMHOE Xunbe 1 gurntanusaums. MNapTtHepsbl
npoekta Pro House, noconbcTBo 1 accounauns GdW 6yayt
COBMECTHO pearnv3oBbIBaTb PELLEHUs KPYrroro ctona u
NNaHupyT ONpeaenuTb TeMbl U LLArn CoTpyaHUYeCTBa.

O6GMeH onbITOM U 3KCnepTHOM MHdopMmaLmen

CeMuHapbl 1 TPEHWHIW, KOTOpbIE NOMOratoT AENUTHLCS
onbITOM, NepeaBatb 3HaHWUst U 06cyxaaTe 6a3oBble BONPOCHI
ynpaBneHUs XXUINbeM 1 CTPOUTENLCTBOM B KazaxcTaHe u
Y3bekuncraHe, ABnsOTCA cepaueBnHon npoekta Pro House. B
NpoAOIHKEHNE CepUM Y3KOHaNPaBEHHbIX
cneumanuanpoBaHHbIX CEMUHAPOB, HavaBLwmxcs B 2017 ., ¢
anpensi No MHb NPOLLNM ABa NATUAHEBHbLIX TPEHUHTA,
KaXkObl U3 KOTOPbIX COCTOANCA U B AcTaHe, U B TallkeHTe.
MepBbIi ceMuHap "XnnuwHoe X03sMCTBO — ONbIT Tpex cTpaH"
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relevant examples and experiences from Latvia, Belarus and
Germany and addressed the management levels of
associations and private companies in the first place. While in
Astana, the focus lay on moderation processes of
communication activities, the programme in Tashkent
presented more basic and general approaches to
communication processes with residents and homeowners.
Otherwise, the seminar contents were identical. In Tashkent, a
project delegation was invited for a meeting at the Ministry for
Housing of Uzbekistan.

Opening session at the Astana workshop “Housing management —
Three country practices”, April 2018. 2" right: Yuris Vidzhys (LNPAA)
Photo: IWO

Omkpbimue cemuHapa 8 AcmaHe "YnpasrneHue Xubem — Ofbim
mpex cmpaH", anpenb 2018 2.. 2-U cnpasa: FOpuc Budxuc
(Accoyuayust LNPAA). ®omo: MBO

The main goal of both seminars was to present models and
means for professional housing management as well as
introducing examples for efficient company structures and
business strategies for service companies in housing.
Besides, a further focus lay on marketing and client
management as main tasks for housing managers Invited
experts were Gennady Kalenov, Executive Director of the
International Association for Real Estate Management
(MAMN) based in Belarus, and Yuris Vidzhys, Member of the
Board, Latvian Association of Enterprises for Property
Management and Maintenance (LNPAA). In Tashkent, Werner
Merkel, co-founder of the VEGIS Group from Germany and
member of the Board of DDIV, presented how real estate
management works in Germany. In Astana, this presentation
was covered by Sylvia Pruf3, an experienced and renowned
housing manager, and Judith Pfeffing, expert at DDIV.

PRO HOUSE - Professional Housing Management in Kazakhstan and

PRO HOUSE - npodeccuoHansHoe ynpaBneHue XunuiiHbiM (hoHA0M B

THIS PROJECT IS
FUNDED BY THE
EUROPEAN UNION

ObIN NOCBALLEH aHanM3y MONOXUTENbLHOIO OMnbiTa Ha OCHOBE
npumepos u3 flateuun, benapycu n Nepmanun. MasHon
LeneBov ayanTopyen BbICTYNUAM accoumaunm U YacTHbIe
KOMMaHun 13 cdepbl YNpaBrneHns XXUnon HeasmxmmocTtu. B
AcTtaHe okyc Gbin HanpaerneH B TOM YMCHe Ha Takyto
YH/BeEpCcanbHyl TeEMY Kak MOAepupoBaHMe KOMMYHUKaL MK, B
TawwkeHTe akueHT 6bin caenaH Ha 6a30Bor MHopMauun n
KOMMYHUKaLWW-C XUNbLaMu U COOCTBEHHMKAMM Xunbs. B
ocTasnibHOM, cogep>aHue CEMUHapoB ObINo NAEHTUYHbIM. B
TawkeHTe Aeneraums npoekTa bbina npurnawieHa Ha BCcTpeyy
B MMHUCTEPCTBO XMUMMWLLHO-KOMMYHAINBHOro 06CnyXMBaHUst
Y36ekncraHa.

ATAMEKEH

['naBHas Llenb ceMuHapoB 3akn4yanach B NpeseHTaunm
MogAenen n cpeacTs NpodeccuoHansHOro yrnpasneHus
XWUINbEM, a Takke B 4EMOHCTpauun 3peKTUBHBIX CTPYKTYP U
cTpaTterunii ons CEPBUCHbLIX KOMMAHWUIA B KUITOM CEKTOPE.
MapkeTuHr n paboTa ¢ KnmeHTamn NOAYEPKUBANMCH Kak
rnaBHas 3agava ynpasnsitowmx xunsem. MNpurnatieHHbIMm
akcnepTamu 6binn MeHHagun KaneHoB, MCMONMHUTENbHBIN
AvpekTop MexayHapoaHol accoumaunm MeHempKMeHTa
HeaswxumocTn (MAMH), Benapycb, n FOpuc Bugxuc, yneH
npaeneHus JlaTBMINCKON accoumaLmmn ynpasnsoLwmx Jomamm
1 xo3sancTBeHHbIX ynpasnsaowmx (LNPAA). B TawkeHTe
BepHep Mepkenb, coocHoBaTenb rpynnbl komnanuii VEGIS
(Cepmanwns) n uneH npaenenust accoumaumm DDIV, pacckasan
O TOM, kak paboTaeT ynpaBrneHue HeABKUMOCTbIO B
FepmaHuun. B ActaHe gaHHyo npeseHTaumio npeacTaBmnm
Cwvnbaug Npycc, ONbITHLIA U MPU3HAHHBIN YNPaBsoLWNA
xunbem, n FOant MdedduHr, akcnept accoumaummn DDIV.

Astana workshop “Housing management — Three country practices’,
April 2018: German expert Sylvia Pru3 (middle) at a group session
with seminar participants. Photo: IWO

CemuHap 8 AcmaHe "YnpasneHue Xuibem — orbim mpex cmpaH",
anpenb 2018 a.: Hemeukuli akcriepm Cunbeus lNpycc (8 ueHmpe) Ha
ecmpeye 2pynnbl 8Mecme C ydacmHukamu cemuHapa. ®omo: IBO
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Saken Machambetov, Chief Executive Officer of the
“Association Shanyrak of Real Estate Management
Companies, Facility Management and Energy Services in the
Housing Sectorin-Kazakhstan”, shared his experience and
main concerns regarding local housing management. In terms
of didactics, the seminars were based on workshop and work
group modes to enable as much interaction and interactivity as
possible.

The second seminar “Housing Management — Experience
from Germany” in Astana and Tashkent directly followed up
the contents of the first, deepening insights and process skills
regarding efficient housing management with a focus on
practice examples from Germany. Overall, it took a more
technical as well as legal angle, all the while taking into
account legislation processes and revisions currently taking
place in both countries, Kazakhstan and Uzbekistan. It
highlighted necessary steps and tasks for founding and
running homeowner associations and tackled complex topics
in this context like declarations of division. Invited experts from
Germany were Stefan Schoebel and Alexander Schoebel
(Real estate management - Real Estate Expertise Schébel)
who are practioners as well as associate professors at EBZ in
Bochum. They provided their practical and theoretical
experience in property management and answered specific
questions and concerns raised by participants.

The fifth day of each of the seminars was dedicated to project
and consortium meetings.

Coming up

On 14-15 August 2018, a round table in Tashkent will take
place. It will provide a forum for discussing and drafting
recommendations regarding legislation for housing
management and the residential sector in Uzbekistan. In Mid-
September, an analogue round table will be organised in
Astana dedicated to Kazakhstan legislation respectively.
As part of the Pro House project, an international conference
on housing management will take place in Aimaty/Kazakhstan
on 11-12 September 2018. The conference will integrate
experts, presentations and practice examples from the five
Central Asian countries — Kazakhstan, Uzbekistan, Tajikistan,
Kyrgyzstan and Turkmenistan —, Germany and selected
Eastern European countries.

Photo: IWO

®omo: IBO
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CakeH MaxambeToB, MCMONMHUTENbHBLIN OUPEKTOP accoumaumun
cyOBEKTOB yrpaBreHus, cepBuca 1 aHeprocepsuca B
XunuwHon cgepe KasaxcrtaHa "LaHblipak”, nogenunca
ONbITOM 1 3agadvamu B cepe ynpaBneHus Xunbs.
[OnaakTnyeckn ceMuHapbl Gbinn BbICTPOEHbI B hopme
BOPKLLOMOB ¥ rpynnoBoi paboThl, YTO NO3BONMUMIO J06UTLCSA
MaKCUMarnbHON MHTEPAKTUBHOCTY 1 B3aMMOAENCTBUS
Y4aCTHUKOB.

Tashkent workshop on “Housing Management — Three country
practices”: Group picture of experts — left to right: Judith Pfeffing
(DDIV), Larissa Schreckenbach (IWO), Werner Merkel (DDIV, Vegis),
Yuris Vidzhys (LNPAA) and Gennady Kalenov (MAMN). Photo: IWO

CemuHap e TawkeHme "YrpasneHue Xunbem — Ofbim mpex cmpax":
epynnosoe ¢homo 3Kcriepmos — cresa Harpaso: KOoum lNgpeggpuHe
(DDIV), INapuca LlipekeHbax (MBO), BepHep Mepkens (DDIV, Vegis),
FOpuc Budxuc (LNPAA) u lNenHadutl Kanenos (MAMH). ®omo: MBO

BTopoii cemuHap "YnpasneHue xunbem — onbiT 'epmaHun” B
AcTtaHe 1 TallkeHTe NpogOMKXUN TeMbl NEPBON BCTPEYN,
yrnyonas noHMmaHue un Haeblkv B cdepe adhdeKTUBHOTO
yrpaBreHns XUNbemM Ha OCHOBaHUM NPaKTU4eCKOro onbita 4
F'epmaHuu. N3yyanuce TeXHNYECKME M NPaBOBLIE acnekThl,
NpYHMManMcb BO BHMMaHWe 3akoHoAaTelNbHblE U3MEHEHUS U
OonorHeHns1, npovcxoasime B KasaxcraHe n Y3bekucraHe.
Bbiny Ha3BaHbl HEOOXOAMMBIE Warn 1 3agadv Ansi Co3naHns u
[eaTenbHOCTU accoumnaLmin COOCTBEHHUKOB; Takxke Obinn
3aTPOHYTbI CINOXHbIE TEMbI, TAKUE Kak AeKrnapaunsi o
pasgeneHuun obuern cobcTBeHHOCTU. [MNpurnalleHHbIMN
akcneptamu n3 Nepmanmm 6binn WWTedan Webenb n
AnekcaHgp LWéGenb (YnpaBneHue n akcneptusa
HeaBwxuMocTu Schébel), npakTukyowme cneunanmcTsl 1
aoueHTbl LueHTpa EBZ B r. Boxym. OHu npeacraBsunm
NPaKTUYECKUA N TEOPETUYECKUIA ONbIT B yNPaBieHumn
HEOBWXMMOCTBIO M OTBETUNN HA BOMPOCHI Y4aCTHUKOB.

MaTbIi AeHb KaXxaoro U3 ceMmHapoB Obin NOCBsLLEH
BCTpEYaM y4yacCTHUKOB NPOEKTa 1 KOHCopLMyMa.

MpogomkeHue cnenyeT

14-15 aBrycta 2018 r. B TallkeHTe COCTOUTCA KPYriblin CTON.
OH no3Bonut 06CcyanTb M COCTaBUTb 3aKOHOOATENbHbIE
pekomeHaaumm ons cdepbl yNpaBneHust XXUnbem u
XUNULLHOTO X035icTBa Y3beknucTaHa. B cepeanHe ceHTSOps
aHanornyHbIf Kpyrbii CTon,
NOCBSILLEHHBIN, COOTBETCTBEHHO,
3akoHopaTenbcTBY KasaxcrtaHa,
npongeT B AcTaHe.

B pamkax Pro House, 11-12 ceHTa6ps
2018 r. B Anmathbl (KasaxcTaH)
COCTOUTCA MexayHapoaHas
KOHbepeHUMs MO YNpaBneHunto Xnnbem.
ByayT npeactasneHbl aKkcnepThbl,
[oknagbl U NPakTUYECKUIA OMbIT CTpaH
LleHTpanbHon Asnm — KasaxcTaHa,
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Later in 2018, two further five-day seminars will be organised
in both, Astana (3-7 September 2018) and Tashkent (17-21
September 2018). This time, the programmes will take and
provide and closerlook on strategies and good practices in
modernising the residential building stock particularly
regarding multi-family buildings.

Keeping in contact

If you are interested in any specific Pro House activity or
would like to learn more about the project and upcoming
events, please do not hesitate to get in touch with project
director Larissa Schreckenbach (at project lead IWO) — phone
+49 30 2067 9802, email schreckenbach@iwoev.org — or any

g

of the project partners.

,_
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Y3bekucTana, TamkukuctaHa, KolprbiactaHa un
TypKkMeHWCTaHa, a Takke FepMaHuM 1 HEKOTOPbIX
BOCTOYHOEBPOMNENCKUX CTPaH.

Mo3gHee B 2018 rogy B ActaHe u B TawkeHTe (03-07.09.2018
- B AcTaHe, 17-21.09.2018 - B TawkeHTe) nponayT Asa
NATMAHEBHbIX ceMuHapa. Vix nporpamma gact 6onee
neTanbHbIA B3rMs4 Ha cTpaternm 1 onbiT MOAEePHU3aLun
Xunoro oxHaa, NpuHMMasa BO BHUMaHWE, B YaCTHOCTH,
MHOrOKBapTUpHbIE AoMa.

I'Io.cu:lep)KM BaéM KOHTAaKTblI

Ecnun Bbl 3aMHTepecoBannch geatenbHocTbio Pro House unu
XOTWUTE y3HaTb BosbLUEe O MPOEKTE U NPeACTOSILLMX BCTpeYax,
NpocuM CcBs3aTbCsA C AMPEKTOPOM npoekTa Jlapucon
LWpekkeHnbax (MBO, Bepywmin naptHep) — Ten. +49 30 2067
9802, an. noyta schreckenbach@iwoev.org — nnu6o ¢ nobbim
napTHepoMm npoekTa.

Photo: IWO
®omo: UBO
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