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Manbih 6GU3HeC, OKasbiBaAOWMIA YCAYTM MHOTOKBAapPTUPHOMY KUAPoHAY, paboTaeT cerogHA ¢ 6onbLiol
Harpyskoi. uauwHas coepa — 1o cdhepa xku3HeobecneveHns. Bce NOHMMALOT, HACKO/IbKO BaXKHO, YTOObI
OHa ¢yHKUMOHMpOBana ctabunbHo, 6e3 cboes. ObcnyxKumeaowme MK/ ynpasnaouime KomnaHum (YK) —
CerofHsa ToXe Ha nepesoBOW, B rpynne pucka. M oHu, 6e3ycnoBHO, ToxKe repoun. Motomy 4To paboTatoT
ANA Hac, obecneymBaloT HOPMAJIbHOE COCTOAHME BHYTPUAOMOBbLIX KOMMYHUKaLMA, MNOPAZOK Ha
TEPPUTOPUAX, NIMKBUAMPYIOT aBapuu, obpabaTbiBalOT Noabesabl, BbIBO3AT MyCOp, PELAT MHOro
BOMPOCOB, YTOObI OrpagMTb Hac OoT Npobaem AoMOBOro xo3ancTea. C CO3HAHWEM TOTO, YTO HalM gOMa —
3TO 30Ha UX OTBETCTBEHHOCTMU, UX PyOEK, KOTOPbI HE MOTYT NOKUHYTb. M Ham CNoKoIHee OT TOro, YTO B
3TO Bpems OHM pPsAAoM € Hamu. MHorune YK yyacTBoBain B CTPOUTE/IbCTBE BaXKHOIO COLMaNbHOIO 06bEeKTa
— KapaHTMHHOW 30HbI B TalWKeHTCKOM 0baacTu. 3To bblna camooTBepykeHHaa paboTa, Ha Npeaene cuMn u
BO3MOXHOCTEN, paaum ogHoM obwel uenn. OrpomHas 61arogapHOCTb U HU3KUIM MOKIOH MM 3a 3TO.

B HOBOW peasibHOCTU U3MEHUUCb NPUOPUTETbI B OTHOLWEHUM K npodeccuam. TpyaHO NpeaCcTaBUTb, Kak
6bl Mbl 060LWWINCL CeroaHa 6e3 caHTEXHMKOB, 3/IEKTPUKOB, ABOPHMNKOB, BCEX OCTa/IbHbIX, KTO OpraHu3yeT
b6ecnepeboiHyto paboTy LOMOBOIo X03AMCTBa.

MaHgemua npeabaBuia HOBbIE BbI30Bbl MasioMy busHecy B »kuaunuike. CtabunbHocTb YK 3aBucuT ot
naaTexecnocobHOCTN HacefieHMA. Ynnata B3HOCOB Ha coAepikaHue O6LLero MMyLLecTsa npakTUYecKu
ocTaHoB/seHa. CaHMTapHO-3NMAeMMoiornyeckan paboTta NnpoBoAUTCA B yCUNEHHOM pexkmMme. Harpyska Ha
YK Bo3pocna, KaK 1 3aTpaTbl Ha BbINOAHAEMbIE PaboThbl.

Mpexae BpeMeHHYH HexBaTKy B3HOCOB Ha COAEP)KaHWe obLero MMyLLectTBa ynpaBAAloLLMe MOFIU
nepeKkpbITb U3 APYrUX UCTOYHUKOB — MHOIME U3 HUX OA4HOBPEeMeHHO c coaepaHnem MK/ passusatoT
Apyrve HanpasaeHus gesatenbHocTU. Cenmyac 3TM KOMMOHEHTbI NPAKTUYECKU 3amoporkeHbl. Jaa YK aT1o
cepbesHble PUCKU. [na 3awmTbl 6M3HEca OT HeraTMBHOro BO3AENCTBUS MAHAEMWUM B CTPaHe Obiau
NPUHATbI aHTUKPU3UCHBIE Mepbl MO ero NoAanep KKe.

Celt4ac o4YeHb APKO NPOABAAETCA coumanbHas OTBETCTBEHHOCTb BM3HECa, KOTOPLIN B XUAULLHOM chepe B
6onbliel cTeNneHn, Yem B KaKon-1nbo apyroin, opMeHTUPOBAH Ha YesoBeKa. YacTb 3aTpaTHbIX paboTt YK
6epyT Ha cebs, BbINOMHAA MX 6e3 onnatbl, B KayecTse bsiarotBopuTesibHOM nomowm nmvbo B O0AT,
OKas3blBaAOT COLMAJbHYIO NOALEPKKY HKUTENAM.

MpoekT duHaHcupyeTca EBponeiickum Cotozom. MHEeHUA, BbipaxeHHble B HacToALLel nyBauKauum,
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HoBasa peanbHOCTb CNocobcTBOBaNa MHTEHCMBHOMY pa3sutuio IT B KuaunwHon chdepe. MHorne YK
OTKpbIIN Ha nnaatdopme Tesierpam rpymnnbl, YTOObI MOCTOAHHO ObITb C *UAbLAaMK Ha cBsa3n. Ceiyac B
penTUHrax Hanbonee BocTpeboBaHHbIX NPodeccnii — KUANLWHUKN. OHN OCTaHyTCA BOCTPebOoBaHHbIMMK U
KOrga CTpaHa BepHEeTCA K MpeKHel M3HU. [0 MHEHMIO 3KCNepToB, BO3PacTyT TPeboBaHUA K WX
npodeccMoHanbHOMY YypOBHIO. YuuTbiBas 370, Accoumauma opraHusaumii  npodeccrmoHanbHbIX
YNPaBAAOLLNX N 0BCNYHKUBAIOLWMX HKUANLWHBIN GOHA, Y3b6eKncTtaHa 06benHUAR HKUIULLHUKOB B rpynne
uz.professional boshgaruvchi tashkilotlar B kanane Tenerpam. 310 coobuiecTBo 419 06MeHa MHEHUAMM,
onbITom, MHOPMaLMEN, NOBbILEHMA NPOodecCMOHaIbHOro YPOBHA. ACCOLMaLUA He CUAUT CNOKA PYKU
M NPUCTYNaeT K peasn3auum NnpuopuTeTHbIX HanpasaeHuii ana KX, 3To noarotoBKa ynpasastowmx
}KUNOi HeABUKMMOCTbIO HA 6a3e NpodeccUoHaNbHbIX KoAleaKel u pa3paboTka npodeccMoHaNbHbIX
CTAaHAAPTOB U CTAHA,APTOB YNPaBAEHUA ANA XKUAULLHOW cdepbl. ITa paboTa ocyLecTBAAETCA B paMKax
npoekta Promhouse, B KoTopbIli ByayT BOBNEUEHbI }KUNULLHUKK. MU3Hb NpoaoKaeTca!

Kak paboTaloT ynpasastolimMe KOMnaHuM B NePUOL KapaHTMHA, PacCKasbiBatoT UX PYKOBOAUTENN.

BPEMA UCMbITbIBAET HAC HA NMPOYHOCTb

«CNoXUBLUAACA CUTyaLMA BHEC/Ia KOPPEKTMBLI B Hawy paboTy. YK
obcnyKmBaeT 89 MHOroaTaXKek Ha TeppuTopum 5 Mmaxannein
HOHycabaackoro pamoHa ctonunubl. 3170 6onee 5 ToicAY KBaAPTUP.
KomnaHwua yyacTBoBana B SKCnepmmeHTe no npopeccnoHaibHOMyY
ynpasnexuio MK/, npoxoauswem Ha KOHycabage. Moatomy y Hac
TaKoe KOMYecTBO AOMOB.

B wTtaTte YK 32 yenosekKa. MeHLWMUHbI C A4eTbMW — B OMJ1a4YNBAEMOM
TPYAOBOM OTMYCKe, OCTa/ibHble PaboTaloT C YABOEHHOW CU/ION.
O6bem paboT He cHU3UACA, HaobopOT, BO3pOC. HNTenm HaxoaaTcA
A0Ma. OTO Harpy3Kn Ha BHYTPUAOMOBbIE CETU.

Bonbuoe BHMMaHUe yaenaem NPOTUBOBUPYCHbIM
meponpuatnam. Ycunmnm paboty no caHobpaboTke 06BHEKTOB
obuiero wumywectsa. [lpexage 2 pasa B rog nNpoBoAUAM
AesnHdekumo nogsanos. Ceilyac ynop Aenaerca Ha nogbesgbl,
BXO4Hble ABepu, MMdTbl, TEPPUTOPUIO. BbinosiHaem 3Ty paboTy no
rpaduky. Byaoem npoAoKaTb fo HOpManM3aunm
3NNAEMMONOINMYECKOI 0BCTaHOBKM.

|
|
F'ynbHOpa ATaaKaHoBa,
anpektop YK «MymTo3 CepBucr,
r. TawkeHT

O6paboTKa 4-noabesgHoro 4-sTaxKHoro goma no pacueHkam C3C
obxoautcsa B nopsagKka 1 maH 200 Tbic. cym. CBOMMM CUIaMM 33 3TN AEeHbIU Ae3nHbMunpyem 6 4OMOB.
MpenapaTbl g8 06paboTKM NOKynaem camu, annapaTbl A8 UX pacnblieHua y Hac ceou. Mpu coaenctamm
Havya/ibHMKa OKpYyra Ans AesnHbeKkummn Tepputopmun npmusnaekanm cneutpaHcnopt C3C. Kutenm He moryT
ceiyac onnaumsaTtb YCAyrM no caHobpaboTKke. NosTomy 3aTpaThl Ha Hee NoKa nokpbiBaeT YK.
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10 pa6OTHMKOB Hallelr KomnaHum y4acCTBOBa/i B CO34aHUN KapaHTMHHOﬁ 30HbI B TalWKeHTCKoM obnactu.
970 6blNa OYEHD OTBETCTBEHHAA, HANPAXEeHHaA U

CamMmoOTBEPHKEHHAA pa60Ta. JeHb 1 Houb, 6e3 cHa U OTAblXa NtloAn CTapa/IMCb KaK MOXXHO CKOpee BBECTU
06beKT B CTpOI7I, NOHUMaAA €ro 3Ha4yMMoCTb 414 Hapoda.

HemHoro nsmeHunacb paboTta Halel AUcneT4epcKkon cayKobbl. OHa NPUHMMAET 3aABKU He TONbKO O
KaKUX-TO HEMOJafKax, HO W OT TeX, KOMYy Hy)KHa NOMOLLb: NPOAYKTbI, X1eb, fnekapctea. Koro-to Hago
npocTo noaboaputb, A06poe CNOBO CKasaTb. Bpemsa cerogHs TAXKenoe, UCMbITbIBAET HAC HA NMPOYHOCTb.
be3 B3aMMOMNOMOLLM HUKAKY.

FMABHOE - NMPEOAOJIETb UCMbITAHUA

«YK CKOHLIeHTpMpOBaiacb Ha Tpex HanpaBAeHWAX. ITO BbIBO3
TBepAblX ObITOBbIX OTXOA40B M CMeTa, CaHMTapHas ob6paboTka
noave3nos, YybopKa Tepputopumn. UYTO KacaeTca TeKyluero
06CNYKMBaAHUA — BCe MAET CBOMM 4yepedom. 46 AOMOB, YTO MNopg,
Ha4ya/IOM KOMMaHWN, OTPEMOHTUPOBAHbI. ABapUMHbIX CUTYaL M HET.
Pabotaem B mosiHOM cocTaBe, 6e3 BbIXxoAHbIX. He Bpemsa ceityac
paccnabnatbca. 3abotMmca O 340poBbe, 6e3omacHOCTU M
61arononyuYnn xuTenei.

CeroaHa Bce YK penatoT ynop Ha pesvHdeKuMO noabe3nos,
[EeTCKUX NAOLWaA0K, TEPPUTOPUIA BOKPYr fomoB. 3To TpeboBaHue KaxpamoH Paxumos,
BPEMEHMU, KM3HEHHas HeobXxoAMMOCTb, 3allMTa  KUTENEeN. aupektop YK OO0 «Xopasm
ObpaboTKka NpPoOBOAMUTCA  KaxKAblM  AeHb. Annapatbl  Ans a3 MaBaHAuYMNap», r. Ypreny
Ae3MHbEKUMN Y HAC ecTb, peareHTbl MHOTAA NOJly4aeM B rOpPoOACKOM

C3C, uHorga nokynaem camu. Mo cyTu, 3aTpaTbl Ha ee NpoBeseHNe

Nno¥KaTcA Ha nneun xutenein. Ho npobnema B TOM, UTO OHM BbINIAYMBAIOT KPEAUTDI, Y HUX HET CBOBOAHbIX
cpepacts. MNoatomy pelwmnu, 4to 3Ty paboTy BbINOAHAEM ANA XuTenel 6ecnnatHo, Kak MOMOLLb B 3TO
HenpocToe Bpems.
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KoHeuHo, o6bembl YK cokpaTuaucb. B ocHOBHOM OHM GOpMMPOBaNMCb 3a cyeT noapAAHbIX pabor,
NPou3BOACTBEHHOrO NoApasaeneHns — Lexa metannomsaennin. Mbl 3aHMMaeMcs Tak:ke BbiBo3om TBO.
Y710 Nnoaenaellb, ceifyac rnaBHoe — BCeM BMeCTe BblAeprKaTb UCNbiTaHMe. [loTom byaem BoccTaHaBAMBaTb
Halw obwwuin aom. Xouy CKasaTb XKUTeNAM, YTO Mbl CTapaemcs AnA Hux. Hageemcs Ha OTBETHyHO
noaAep KKy 1 noHMMaHue. NMpocum He 3abbiBaTb BHOCUTb B3HOCHI, YTOBbI Mbl U Aanblue Moran paboTatb
ONA ux bnara».

rOP}KYCb CBOEM KOMAHAOM

«B Hayane KapaHTMHa A NpPegnoXMN CBOMM COTPYyAHMKam: «Ecau
XOTUTE, MOXKETe 0CTaBaTbCA AoMa». Beab y Kaxaoro cembs. A paboTta
XUANWHMKOB — 3TO pUCK. CKasan, Kak-HMOyAb CnpaBMMcA BABOEM C
3amecTutenem. Ho Ha cneayrowmin aeHb Bce 35 yenoBek BbIWAW Ha
paboTy, NOTOMY YTO NMOHMMALOT, KaK BaXKHO B 3TU

TAXENble AHW OCTaBaTbCA PALOM C Xutenamu. Ecam Bapyr Kakue-To
HenosnagKun — Mbl 34eCb, PAAOM, ONEPaTUBHO peLlnm Bce Bonpockl. U a
OYeHb rop»KYCb CBOEM KOMaHAO0M.

Mopoaep:knsaem paboTy 06LEeA0MOBbIX KOMMYHUKaUWUA, NUOTOB,

AHnBap A6baynnaes, NOpPALOK Ha NPUAOMOBBIX TeppuTopusaX. MMUTenu HaxodaTcs A0Ma,
anpekTop YK «Sergeli- CMOTPSAT Ha MUP U3 OKOH CBOMX KBapTup. BuasT, uto ABop B nopagke,
choshtepa professional BCce YyOpaHO-BbIYMLLEHO, Fa30Hbl MOCTPMMKeHbl. HekoTopble aake

boshgaruv kompaniyasi», r. yOMBAAIOTCA: «3ayeM Bbl TaK cTapaetecb? Mbl Xe cugum Ao0ma,
TawkeHT MPaKTUYECKM He BbIXOAMMY». ITO Hawa paboTa, KOTOPYHO BbIMNOJAHAEM C

eue 6onbWnM CTapaHuem, 4em npexxae. Jdenaem 370, YTOObI noan snaenn — XKn3sHb I'IpOAOI'I)'KaETCﬂ! Yto
BCe I'IpOl‘;MI,ET, M Mbl CKOPO BEPHEMCA K I'Ipe)KHEﬁ MU3HW. lrogam HYXHbl NONOXXUTE/IbHblE SMOLNN.

PaboTbl cTtano b6onbwe. Kaxkaoe yTpo HauMHaeTcs ¢ ge3nHbeKunn noabesnos, nMdToB, TEPPUTOPUM,
OETCKMX MJIoWaaoK, 4yepaakos. [esuHduuupylollee cpeacTBO MOKynaem camu. A K obpaboTtke
npusaekaem paboTHMkos C3C. ITa paboTa B TaKom obbeme He Oblna NPeayCMOTPEHA CMETOM, U Mbl
npoBoaMm ee becniatHo. Hago noaaepuBatb Apyr Apyra, 6biTb YeN0BEYHBIMU U MUAOCEPAHBIMM, TaK
CKopee Npeosoneem UCNbITaHMA. B HaWMX OMax MHOIO COLMANbHO HEe3aLWMLLEHHDbIX KUTENEN, KOTOPbIM
MOMOraemM Yem MOKEM.
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YK obcnykmnaeT 46 MHOroaTaxKek, B OCHOBHOM HOBOCTPOMKU. YNPaBAATb UMUK C/TOXKHEE, YeM BTOPUYHbBIM
XUNGoOHAO0M, MOTOMY YTO 3TO COBPEMEHHbIE KOHCTPYKLMM, maTepuasnbl, obopysosaHue. B npouecce
3KCMAyaTaLuMM MOryT NPOABUTLCA HeLOopaboTKM 3acTpoliliMKa. BbiBaeT, He 3HaA 3TUX HIOAHCOB, WX
accoUMMpPYIOT ¢ paboToi ynpasaaowmx. NMo3ToMy Kak HUKOr4a A1a CNOKOMCTBUA KUTENEeN Mbl LOKHbI
ObITb PAAOMY.

Mbl PABOTAEM A/11 BAC

«YT06bI OCTaBaTHCA Ha CBA3M C XKUAbLAMU, A OTKpbINA rpynny « Moxu-Hyp
KommyHan» B Tenerpam. Otnpasasem Tyga ¢oTo M BUAEO BCex pabor,
BbINONHEHHbIX YK B nepuog KapaHTuHa. CobpaHusa ycTpamBaTb ceiyac
HEBO3MOKHO, a B rpynne naeT oT4yeT O exxeaHeBHON paboTe. PaszbacHAeMm
HEeobX04MMOCTb OMIaTbl KUAULLHO-KOMMYHa/IbHbIX YCAYF, pa3melliaem

Apyryto nidopmaumtio.

CepbesHbIX aBapUHbIX CUTyaLMii B 3TO Bpemsa He 6bino. Bonblue Bcero
HUIMLLHUKOB «40CTannM» NOoAMOpbl (3acopeHue KaHa/nv3aumu), Korga
XUTenm 6pocanu B KaHaAM3aLMIO UCMO/b30BaHHbIE MeAULMHCKME MACKK
W parke pesuHoBble nepyaTku. Mbl cpasy Hanucaau ob atom B rpynne,
06BACHWUAN XKUAbLLAM, YTO Ceiiyac CNOMKHaA CUTyaLus, NPOCMM yBaxKaTb
TPYZA, CaHTEXHUKOB M co604aTb CaHUTAPHO-TUTMEHNYECKME TpeboBaHMA.

Moxupa Hypanuesa,

MogpeictBoBano.
avpektop YK « Moxu- A
Hyp KommyHan», Y Hac Ha 26 aomoB 7 ABOPHUKOB. pexkae oHU nogmeTann TeEPPUTOPUIO
r. TallKeHT 2-3 pasa B Hegento. Ceityac um Taxeno Aobupatbcsa Ha PaboTy — KUBYT

paneko. Pewunnun
ybupatb TeppuUTOpPUIO pas B HeAEN0 No rpaduKy — Ntoau CUAAT AOMA, HUKTO HE MYCOpPUT.

HenaBHO NpuxoguT KuTenb NAaTUTb B3HOCHI. [OBOPUT: Bbl HUYETO He AenlaeTe, KAapaHTUH, 33 YTO NAaTUTb.
Al oTkpbina Tenerpam, nokasbiBato ¢oToO: «BOT Ball AOM, BOT AaTa, KOrAa ABOPHWMK MOCNEAHWUI pas
nogMmeTan Bawy Tepputoputo. BoT Korga BbiBO3MAM mMmycop. BoT aesmHbeKkums. A 3To, YTO cAenaHo B
LeNoM 33 CYeT KpeaMTOB: Kpbllwa, ¢acag, noavesabl, pambl «Akdpa», nogsanbl U T. 4. OCTanUCb TO/IbKO
WwaxTbl. M3 26 LOMOB B 6 WaxTbl y»Ke 0TpeMOHTUPoBaan. OcTasibHble Ha ovyepeaun. Pasamep B3HOCa B 3TOM
rogy He NOAHMMANMU, XOTA AEHEr HA BbINOSHEHWE PAabOT He xBaTaeT». MuUTenb NOCMOTpeN-nocayLwan u
roBopuTt: «Tenepb Bce sicHo. Cnacmboy.

MHoro net nonbdyemca ycnyramm YHMM «HamyHa-Aunép». 3akazanm um gesmHdekumio noabesnos. A
OETCKMEe MN/oWagKM oHW obpaboTann HecnsiaTHO B KayectTBe 6naroTBoputesibHOM nomouwm. Motom
NOroBOPU/IN C }KUbL@AMM, PELLWAK, YTO Aanblie byaem npoBoanTb 06paboTKy Noabe3aoB camu.
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Je3nHdekuma yTeepRaeHa CMETOM, HO 3aTpaTbl Ha HEe, KaK M Ha HEKOTOpbIe Apyrne paboTbl, OKa3annch
Bblle yTBepKAeHHbIX. OKa3blBaem UX B 40T U3-3a oTcyTcTBuA y TYCHK cpeacts. HKMuteneh npocum no
BO3MOYHOCTU BHOCUTb B3HOCbI XOTA Obl MOKA KTO CKONbKO CMOXKeT. Mbl TOXe NPUHUMAAN y4acTue B
CO3aHUM KapaHTUHHOM 30Hbl B YPTauMpPUMKCKOM paioHe Tawobnactu. OYeHb ropAMMCS, YTO BHECU
BK/1ag, B CO34aHME KU3HEHHO BA*KHOTO A/1A CTPaHbl 06beKTa».

aemop: UpuHa IpebeHioK, cneykop 2azemso! "Hopma"
CraTbs 6blna onybnvKoBaHa B raseTe "Hopma", pybpuka: [lom, B KoTopom Mbl kusem, Ne17, 28.04.2020r.
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Small businesses that provide services to multi-unit housing stock are working today with a heavy load.
Housing is a livelihood. Everyone understands how important it is to function stably, without failures.
Management companies serving the apartment buildings are also at the forefront, at risk today. In
addition, they, of course, are heroes. Because they work for us, ensure the normal state of intra-house
communications, order in the territories, eliminate accidents, handle entrances, take out garbage, and
solve many issues to protect us from the problems of housekeeping. With the knowledge that our houses
are a zone of their responsibility, their boundary that they cannot leave. In addition, we are calmer from
the fact that at this time they are next to us. Many of the management companies participated in the
construction of an important social facility - the quarantine zone in the Tashkent region. It was a dedicated
work, at the limit of strength and opportunity, for the sake of one common goal. Many thanks and a deep
bow to them for this.

In the new reality, priorities in relation to professions have changed. It is hard to imagine how we would
do today without plumbers, electricians, janitors, everyone else who organizes the smooth operation of
the household.

The pandemic posed new challenges to small business housing. The stability of the management
companies depends on the solvency of the population. The payment of contributions for the maintenance
of common property is practically stop. Sanitary and epidemiological work carried out in an intensive
mode. The load on the asset management has increased, as well as the cost of the work performed.

Previously, managers could block the temporary shortage of contributions to the maintenance of common
property from other sources - many of them, along with the maintenance of the apartment buildings, are
developing other areas of activity. Now these components are almost frozen. For management
companies, these are serious risks. To protect the business from the negative impact of the pandemic,
anti-crisis measures taken to support it.
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Nowadays, the social responsibility of business has very clearly manifested, which in the housing sector is
more focuses on a person than in any other. Part of the costly work of the management company
undertaken, performing it without payment, as charity or on loan, provide social support to residents.

The new reality has contributed to the intensive development of IT in the housing sector. Many
management companies have opened groups on the Telegram platform to keep in touch with residents.
Now in the rankings of the most sought-after professions are housing workers. They will remain in demand
when the country returns to its former life. According to experts, the requirements for their professional
level will increase. With this in mind, the Association of Professional Management and Housing
Management Organizations has united the «uz.professional boshqgaruvchi tashkilotlar» group in the
Telegram channel. This is a community for the exchange of opinions, experience, information,
professional development. The Association is not idle and starting to implement priority areas for
housing and communal services. This is the training of residential property managers based on
professional colleges and the development of professional and management standards for housing.
This work has carried out within the framework of the Promhouse project, in which the residents will
be involved. Life goes on!

How management companies work during the quarantine period, their managers say.

TIME TESTS US FOR STRENGTH

“The current situation has made adjustments to our work. The
management company services 89 high-rise buildings in the
territory of 5 mahallas of the Yunusabad district of the capital. This
is more than 5 thousand apartments. The company participated in
an experiment on the professional management of apartment
buildings, held in Yunusabad. Therefore, we have so many houses.

The management company has 32 employees. Women with
children are on paid leave, the rest work with a vengeance. The
volume of work has not decreased, on the contrary, increased.
Residents are at home. This is the load on the house networks.

We pay great attention to antiviral measures. Intensified work on
the sanitation of common property. Before 2 times a year,
basements disinfected. Now the emphasis is on porches, front
doors, elevators, territory. We carry out this work on schedule. We
will continue to normalize the epidemiological situation.

Gulnora Atadjanova,
director MC « Mumtoz Servis»,
Tashkent city

Processing a 4-entrance 4-storey building at the prices of the
Sanitary Epidemiological Service costs about 1 million 200 thousand sums. On our own for this money, we
disinfect 6 houses. We buy preparations for processing ourselves; we have our own devices for spraying
them. With the assistance of the head of the district, special vehicles of the Sanitary and Epidemiological
Service were involved in the disinfection of the territory. Residents cannot pay for sanitation services now.
Therefore, the Management Company so far covers the costs of it.
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10 employees of our company participated in the creation of a quarantine zone in the Tashkent region. It
was very responsible, intense and selfless work. Day and night, without sleep and rest, people tried to put
the object into operation as soon as possible, realizing its significance for the people.

The work of our dispatching service has changed a bit. She accepts applications not only about some
problems, but also from those who need help: food, bread, and medicine. Someone just needs to cheer
up, say a good word. The time now heavy, feel our strength. There is no way without mutual assistance.”

HIGHLIGHTS - OVERCOME TESTS

“The Management Company has concentrated on three areas. This
is the removal of municipal solid waste and estimates, sanitary
treatment of entrances, cleaning the territory. As for the current
maintenance - everything goes, as it should. 46 houses, which are
under the supervision of the company, are renovated. There are no
emergency situations. We work in full force, without days off. This is
not the time to relax now. We care about the health, safety and well-
being of residents.

Today, all Management Companies focus on the disinfection of
porches, playgrounds, territories around houses. This is a demand of
time, a vital necessity, protection of residents. Processing has carried
out every day. We have devices for disinfection, sometimes we get
reagents in the city Sanitary Epidemiological Service, and sometimes

Qakhramon Rakhimov,
director MC LLC «Khorazm Gaz
Payvandchilar», Urgench city

we buy them ourselves. In fact, the costs of its implementation are borne by the residents. However, the
problem is that they pay loans, they do not have available funds. Therefore, they decided that we do this

work for residents for free, as help in this difficult time.
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Of course, the volumes of the Management Company declined. They has formed due to contract work,
production unit - metalware workshop. We are also involved in the export of Solid Waste. What can you
do, now the main thing is to pass the test together. Then we will restore our common home. | want to tell
the residents that we are trying for them. We hope for reciprocal support and understanding. Please do
not forget to make contributions so that we can continue to work for their benefit. ”.

| AM PROUD OF MY TEAM

“At the beginning of quarantine, | suggested to my employees:“ If you
want, you can stay at home. ” After all, everyone has a family. And the
work of housing is a risk. He said that somehow we could deal together
with the deputy. But the next day, all 35 people went to work, because
they understand how important it is to stay with the residents on these
difficult days. If suddenly there are any malfunctions - we are here,
nearby, we will quickly resolve all issues. And | am very proud of my
team.

We support the work of communal utilities, elevators, and order in the

Anvar Abdullaev, local area. Residents are at home, looking at the world from the
director MC «Sergeli- windows of their apartments. They see that the yard is in order,
choshtepa professional everything is cleaned and cleaned, the lawns are cut. Some even

boshqgaruv kompaniyasi», wonder: “Why are you trying so hard? We stay at home, practically do
Tashkent city not go out. "This is our work, which we carry out with even greater

diligence than before. We do this so that people see - life goes on! That everything will pass, and we will
soon return to our previous lives. People need positive emotions.

There is more work. Each morning begins with the disinfection of porches, elevators, grounds,
playgrounds, attics. We buy a disinfectant ourselves. In addition, we involve employees of the Sanitrano
Epidemiological Service for processing. This work in such a volume was not provided for by the estimate,
and we carry it out free. It is necessary to support each other, to be humane and merciful, so rather we
will overcome the trials. In our homes, there are many socially unprotected residents, whom we help as
much as we can.
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The Management Company services 46 high-rise buildings, mainly new buildings. Because it is modern
designs, materials, equipment. During the operation, defects in the developer may appear. They are not
relate to the work of managers. We must be there. ”.

WE WORK FOR YOU

“To stay in touch with the residents, | opened the Mohi-Nur Communal
group in Telegram. We send there photos and videos of all work performed
by the management company during the quarantine period. It is
impossible to arrange meetings now, and the group is reporting on daily
work. We explain the need for payment of housing and communal services,
post other information.

There were no serious emergencies at this time. Most of the tenants "got"
backwater (clogging of the sewer) when residents threw used medical
masks and even rubber gloves into the sewer. We immediately wrote
about this in the group, explained to the residents that this is a difficult
situation, we ask that we respect the work of plumbers and comply with

Mokhira Nuralieva, sanitary and hygiene requirements. It worked.
director MC «Mokhi-
Nur Kommunal», We have 26 janitors in 26 houses. Previously, they swept the territory 2-3
Tashkent city times a week. Now it is hard for them to get to work - they live far away.

We decided to clean the area once a week according to the schedule -
people sit at home, no one litter.

Recently a resident comes to pay dues. Says: you do nothing, quarantine, what to pay for. | opened
Telegram, showing a photo: “Here is your house, here is the date when the janitor last sweeping your
territory. That's when the garbage was taken out. Here is the disinfection. Moreover, this is what was
done on the whole at the expense of loans: roof, facade, porches, Akfa frames, cellars, etc. Only mines
remained. Of 26 houses, 6 mines have already been repaired. The rest are in line. The size of the
contribution had not raised this year, although there is not enough money to complete the work. ” The
resident looked and listened and said: “Now everything is clear. Thank".

We have been using the services of “Namuna-Diyor” Private Enterprise for many years. We ordered them
to disinfect the entrances. In addition, they processed the playgrounds for free as charitable assistance.
Then we talked with the tenants and decided that we would continue to process the entrances ourselves.
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Disinfection is approved by the estimate, but the costs for it, as well as for some other works, were higher
than the approved ones. We lend them due to the lack of funds at the Private Home Owners Partnership.
If possible, we ask residents to contribute at least as long as they can. We also took part in creating a
guarantine zone in the Urtachirchik district of Tashkent region. We are very proud that we have
contributed to the creation of an object vital for the country. ”

author: Irina Grebenyuk, special correspondent of the newspaper "Norma"

The article was published in the economic and legal newspaper "Norma", heading: The house we live in, No. 17,
04/28/2020.
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